Martha & Mary
CHURCH AND COMMUNITY SERVICE COMMITTEE
Tuesday, April 10, 2017, 3:00-4:00 p.m.
Tollefson

1. Opening Prayer

2. Communication letter to pastors and delegates
a. Paula retooled the letter
b. Will send out this week from the committee

3. Delegate/Trustee orientation

a. Debrief the excellent orientation — good attendance; they were interested in follow
up; regular communications with pastors and delegates — newsletter-y and also ad
hoc; timeframe was perfect; would be nice to do tours; also might be well served
to do this more than once a year — draw in more experienced delegates and
trustees to help

b. Elevator speeches — it was a useful exercise for them to think of how they could
speak of M&M differently now. Maybe do this at a board meeting, so that board
members are challenged to think about what they would say.

4. Fall meeting for delegates etc.

a. Presentation about At Home — education for that population that they can help
others and we can pay them. And let’s people know about in home care. Services
and recruitment.

b. At home is more companionship and well-being than health. “I need someone to
check in on mom.” Activities of daily living. (ADLs) $29/hour 3 hour minimum
is cost; pay is $11.50-13.70/hr and other rates for additional needs.

c. Tryto forge a conduit for information and recruitment of caregivers from
member/partner congregations. There are three levels of training for skill level of
care.

d. Begin planning this: date, time, place etc: October 6, 9:30-11:00 a.m.; in the
chapel — Fall Delegate gathering/ At Home presentation

5. Annual letter of appreciation and reminder to elect delegates— Helen
a. Send it in the fall before congregational annual meetings

6. Calendar of Events set for ease of continuity — Helen
a. #7 in this, for example

7. Calendar
a. March 17 — delegate/trustee orientation
b. April 26 — annual meeting
c. May 4 — Gala fundraiser
d. October 6 — Fall Delegate Gathering — At Home presentation



e. Fall letter of appreciation and reminder of electing delegates

8. Next steps
a. Financial and estate planning seminars with Thrivent? Charitable gift planning.
Laura Carr, David Jordan, and Silverdale group — helping people determine what
they want to do.

9. Next meeting
a. Tuesday, August 28, 3:00 p.m. Tollefson

Boulder — Ale Trail — Rotary club



