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Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YI'D Ending Apnil 30, 2018

Attached to this summary you will find the financial statements for the month and YTD period ending
April 30, 2018. Below are a few areas we would like to highlight:

Consolidated '
¢ Cash on hand recurning goal of 90-days, cash increased in April to 68 days from 67 days in
March.

o Net Income for the month was $16,918.81 compared to a budget of $(26,785.85).

» Total investment change for the month was ${5,264) affecting all corporations. Average
Quarterdy fees are $(3,720).

»  Centurylink took over billing for telephone service from Level 3 and neglected to send
statements since June 2017 affecting all corps. Impact to prior year was $(16,490) and current
year through April 2018 was $(1,676).

Health Services
e Census for the month was 165.83, which is 2.33 over budget of 163.5.
e Net Income for the month was $19,538.27 compared to a budget of $(53,167.69).
»  Revenue for Resident Care is showing $(8,389) under budget for the month. Medicare census
was under 5,97 residents per day with an impact of approximately $(98,505).
o Expenses for April came in under budget at $70,783.
o Salaries and Benefits - $7,860 under budget.
o Repairs and maintenance are under budget $5,743 due to project work to begin soon.

Children’s Services

¢ Census for the month was 375 with a budget of 388 for all Centers, M&M Kids had a census
of 157 with a budget of 161,

»  Net income for the month was $(22,629.06) with a budget of $(9,055.14).

s Paylocity fees were timeclock charges that were reclassed from January forward contributed
to the overage in Purchased Services of $(1,362).

o  Salaries, wages & benefits continue to have a variance. Researching each payroll to find the
issue,

Home and Community Services
o Total units for the month were 4,206 with a budget of 5,992 for Health Home.

o  Operating expenses continue to be under budget at $28,914, which is in line with the revenue
loss of ${29,213).
s Overall At Home had net operating income of $7,741. YTD operating income is $35,614.

Ebenezer Services

» Two vacancies, unit B4 which maintenance is preparing. Second vacancy has a move in
scheduled for7/1/18.
»  Net income for the month was $6,196 compared to a budget of $6,876.54.



Martha & Mary

Balance Sheet
As of 4/30/2018
Inerease/ Beginning Year
Current Month Prior Month {Decrease) Balance YTD Change
Assets
Current Asscts
Cash and cash equivalents
Lutheran Services 1,420,147.27 1,388,149.42 31,997.85 1,065,730.85 35441642
Health Services 839,248.74 817,254.65 22.094,09 735,109.88 104,238.86
Children's Services 110,404.39 111,280.28 (875.89) 109,179.67 1,224,72
Ebenezer Services 166,604.09 155,015.04 11,589.05 135,878.13 30,725.96
Home and Community Scrvices 77.832.51 73,275.65 4,5536.86 86,866,08 (9,033.57)
Total Cash and cash equivalents 2,614,337.00 2,544,075.04 69,361.96 2,132.764.61 481,572.39
Accounts Receivable, less allowance
for doubtful accounts
Lutheran Services 41,886.67 35,467.45 6,419.22 60,811.19 {18,924.52)
Health Services 1,385,228 24 1,443,547.41 (58,319.17) 1,989,904,55 {604,676.31)
Children's Services 49,343.81 49,452.06 (108.25) 41,278.03 8,065.78
Home and Community Services 155,773.93 149.041,86 6,732.07 145,136.44 10,637.49
Total Accounts Receivable, less 1,632,232.65 1,677,508.78 (45,276.13) 2,237,130.21 (604,897.56)
allowance for doubtful accounts
Accounts Receivable, collections
Health Services 13,367.56 6,438.74 6,928.82 0.00 13,367.56
Total Accounts Receivable, collections 13,367.56 6,438.74 6,928.82 0.00 13,367.56
Other receivables
Lutheran Services 394,12 636,42 (242.30) 8,131.19 (1,737.07
Health Services 35,363.41 3645741 (1,094.00} 21847392 (183,110,51)
Children's Services 5,688.10 6,263.79 (575.69) 2.519.67 3,168.43
Total Other receivables 41,445,63 43,357.62 (1,911.99) 229,124 78 (187,679.15)
Prepaid Expense
Lutheran Services 17,191.39 14,081.33 3,110,060 11,808.84 5,382.55
Health Services 184,632.36 135,136.06 49.496,30 130,723.49 53,908.87
Children's Services 15,796 .46 20,672.57 (4,876.11) 26,148.63 (10,352.17)
Ebenezer Services 1,980.08 2,967.82 (987.74) 5,183.74 (3,203.66}
Home and Community Services _ 537430 6,520,19 (1,145.89) 8,593.57 (4,21927)
Total Prepaid Expense 224,974.59 179,377.97 45.596.62 183,458.27 _ 4151632
Total Current Assets 4,526,357 .43 4,451,658.15 74,699.28 4,782,477.87 (256,120.44)
Property and Equipment
Lutheran Services 49,182.68 49.863.39 (680.71) 51,905.52 (2,722.84)
Health Services 6,575,486.53 6,592,637.25 (17,150.72) 6,723,629,51 (148,142,98)
Children's Services 1,731,803.20 1,742,192.43 (10,389.23) 1,773,682.93 (41,879.73)
Ebenezer Services 314,277.59 315,942 47 (1,664.88) 315,374.71 (1,097.12)
Home and Community Services 12,342.20 12,482.17 (13%.97) 12,902.13 (559.93)
Total Property and Equipment 8,683,092.20 8,713,117.71 (30,025.51) 8,877,494.80 (194,402.60)
Other Assets
Reserves and restricted deposits, net of
curent portion
Health Services 821,482.62 803,513.14 17,969.48 814,537.14 6,945 48
Total Reserves and resiricted deposits, 821,482.62 §03,513.14 17,969.48 814,537.14 6,945.48
net of current portion
Asset held in trust
Health Services 950,136.66 950,136.66 - 0.00 952,422.16 o (2,285.50)
Total Asset held in trust 950,136.66 950,136.66 0.00 952,422,16 (2,285.50)
Investments
Lutheran Services 462,230.60 463,813.33 (1,582.73) 465,636.03 (3,405 .43)
Health Services 158,458.92 158,458.92 0.00 0.00 158,458.92
Children's Services 405,111.93 406,499.55 (1,387.62) 408,121.31 (3,009.38)
Ebenezer Services 670,915.60 673,213.64 (2,298.04) 675,899.51 (4,983.91)

Date: 5/24/18 10:39:19 AM
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Total Investments
Loan and tax credit fees, not
Health Services
Children's Services
Total Loan and tax credit fees, net
Loan Receivable
Lutheran Services
Total Loan Receivable
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Other Assets
Total Asscts

Liabilities
Current Liabilities
Accounts Payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Accounts Payable
Acerued payroll and related liabilities
Lutheran Services
Health Services
Children's Services
Ebenczer Services
Home and Community Services
Total Accrued payrolf and related
fiabilities
Other current liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Other current liabilities
Interest Payable
Health Services
Children's Services
Total Interest Payable
Intercompany payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Intercompany payable
Current portion of long-term debt
Health Services
Children's Services

Total Current pottion of long-term debt

Resident funds held in tryst
Health Services
Date: 5/24/18 10:39:19 AM

Martha & Mary

Balance Sheet
As of 4/30/2018
Increase/ Beginning Year

Current Month Prior Month (Decrease) Balance YT Change
— L9 71T08 170098544 (5,268.39) 1,549,656.85 147,060.20
40,054.47 40,175.11 (120.64) 40,537.03 (482.56)
15,761.59 15,384.72 (123.13) 16,254.11 (492,52}
55,816.06 56,059.83 (243.77) 56,791.14 (975.08)
46,460.88 46,460.88 0.00 46.460,88 0.00
46,460,88 46,460.88 0.00 46,460.88 0.00
17,730.37 17,113.70 616,67 15,958.37 1,772.00
17,730.37 17,113.70 616,67 15,958.37 1,772.00
3,588,343.64 3,575,269.65 13,073.99 3,435,826.54 152,517.10
16,797,793.27 16,740,045 .51 57,747.76 17,095,799.21 (298,005.94)
12,138.13 20,072.10 (7,933.97) 13,791.16 (1,653.03)
376,976.55 350,594.14 26,382.41 399,195.16 (22,218.61)
16,543,56 21,863.83 {5,320.27) 20,149.20 (3,605.54)
1,208.93 1,176.57 3238 3,072.99 (1,864.04)
713,93 937.51 (223,58) 897.87 (183.94)
407,581.12 394,644, 15 12,936.97 437,106.38 {29,525.26)
159,535.75 141,996.29 17,539.46 156,875.67 2,660.08
633,979.88 631,849.97 2,129.91 854,048.90 (220,069.02)
123,687.96 104,627.37 19,060.59 126,656.18 (2,968.22)
(718.69) (784.36) 65,67 (67.06) (651.63)
56,933.83 _ 4613221 10,801.62 59,135.07 (2.201.24)
973,418.73 923,821.48 49,597.25 1,196,648.76 {223,230.03)
1,646.92 1,279.16 367.76 1,499.69 147.23
1,404 .23 1,526.16 (121.33) 1,480.58 (75.75)
1,066.86 3,113,59 (2,046.73) 1,673.06 {606.20)
10,800.00 10,455.73 344,27 10,053.86 746.14
14,514.42 _ 17.031.28 (2,516.86) 16,815.35 {2,300.93)
29.433.03 33,405.92 (3,972.89) 31,522.54 {2,085,51)
39,695.31 39,695.31 (.00 39,695.31 0.00
1,803.77 1,803.77 0.00 1,803.77 o 0.00
41,499.08 41,499.08 0.00 41,499.08 0.00
(834,372.20) (839,022.68) 465048 (1,090,091 .42) 255,719.22
834,372.20 839,022.68 (4,650.48) 1,102,175.33 (267,803.13)
0.00 0.00 0.00 (25,433.81) 254338t
0.00 0.00 0.00 914,06 (914.06)
0.00 0.00 -~ 0.00 12,435.84 (12,43584)

0.00 0.00 0.00 0.00 0.00
283,798.21 283,798.21 0.00 283,798.21 0.00
80,501.86 80,501.86 0.00 ~ 80,501.86 0.00
364,300.07 364,300.07 0.00 364,300.07 0.00
17,730.37 17,113.70 616.67 -15,958.37 1,772.00
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Total Resident funds held in trust
Total Current Liabilities
Deferred revenue
Children's Services
Total Deferred revenue
Long Term Debt, net of current portion
Health Services
Children's Services
Total Long Term Debt, net of current
portion
‘Total Liabilities

Net Assets
Net Assets
Lutheran Scrvices
Health Services
Childres's Services
Ebenezer Services
Home and Community Services
Total Net Assets
Total Net Asscts

Total Liabilities and Net Assets

Diate: 5/24/18 10:32:19 AM

Martha & Mary

Balance Sheet

As of 4/30/2018
Increase/ Beginning Year
Current Month Prior Month (Decrease) Balance YTD Change

17,730.37 17,113.70 GL6AT 15,958.37 1, 772,00
1,833,962.40 1,774,784.40 59,178.00 2,087,035.20 (253,072.80)
12,634.62 13,395.72 {761.10) 17,141.05 {4.506.47)
12,634.62 13,395.72 {(761.10) 17,141,09 (4,506 47)
13,040,85(+74 13,064,325.36 (23,474.62) 13,134,334.39 (93,483.85)
660,731.83 667,371.18 (6,639.35) 687,306.73 (26,574.90)
13,701,582.57 13,731,696.54 (30,113.97) 13,821,641.32 {120,058.75)
15,548,179.59 15,519,876.66 28,302.93 15,925,817.61 (377,638.02)
2,698,545.01 2,674,14735 24,397.66 2,628,409 .40 70,135.61
(4,207,518.21) {4,227,056.48) 19,538.27 (4,209,390.40) 1,872.19
1,436,939.02 1,459,568.08 (22,629.06) 1,467,386.27 {30,447.25)
1,142,487.10 1,136,291.03 6,196,07 1,118,362.24 24,124.86
179,160,76 177,218.87 1,941.89 165,214.09 13,946.67
1,249,613.68 1,220,168.83 29.444.83 1,169,981.60 79,632.08
[,249,613.68 1,220,168.85 29,444 83 1,169,981.60 79,632.,08
16,7917,793.27 _16,740,045.51 57,7147.76 l{095,799.21 (298,005.94)
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