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Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YI'D Ending July 31, 2018

Attached to this summary you will find the financial statements for the month and YTD period ending
July 31, 2018. Below are a few areas we would like to highligh:

Consolidated
o Cash on hand recurring goal of 90-days, cash increased in Julyto 72 days from 70 days in June.
o Net Income for the month was $(9,348.92) compared to a budget of $24,129.63,
o Fundraising Event expense over budget due to Brewery Passport website set up.
e Dues & subscriptions over budget due to Leave 10 campaign contribution of §2,50C.

Health Services
o  Cash on hand for July remained the same as June at 22 days.
e Census for the month was 162,58, which is .92 under budget of 163.5.
o Net Income for the month was $(58,523.03) compared to a budget of §(7,965.02),
¢  Medicare and Managed Care census continues to be below budget affecting the bottom line.

o Salaries & Wages are over budget due to incentives. New staffing pattern to help with this
issue to be effective in September.

Children’s Services
e Cash on hand increased in July to 67 days from 55 days in June,
o Census for the month was 315 with a budget of 341 for all Centers, This includes ELC
calculation with full census, which will be reimbursed from insurance.

¢ Net income for the month was $(5,235.43) with a budget of $(7,609.88).
» Insurance claim finalized for actual expenses in the amount of $187,999.02.
¢ All other expenses appear reasonable.

Home and Community Services
» 'Total units for the month were 3,624 with a budget of 5,992 for Health Home.
e Overall At Home had net income of $9,349.70. YTD net income is $56,687.52.

Ebenezer Services

¢ No vacancies.
s Net income for the month was $15,124.18 compared to a budget of 6,876,54.
s There is a net gain on investments of $4,263.65.



Assels

Current Assets
Cash and cash equivalents
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Cash and cash equivalents
Accounts Receivable, less allowance
for doubtful accounts
Lutheran Services
Health Services
Children's Services
Home and Cominunity Services
Total Accounts Receivable, less
allowance for doubtful accounts
Accounts Receivable, collections
Health Services
Total Accounts Receivable, collections
Other receivables
Lutheran Services
Health Services
Children's Services
Total Other receivables
Management Fee Receivable
Lutheran Services
Total Management Fee Receivable
Prepaid Expense
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Prepaid Expense
Total Current Assets
Property and Equipment
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Property and Equipment
Other Assets
Reserves and restricted deposits, net of
cutrent portion
Health Services
Total Reserves and restricted deposits,
net of current portion
Asset held in trust
Health Scrvices
Total Asset held in trust
Investments
Lutheran Services

Date: 8/24/18 06:05:22 AM

Martha & Mary

Balance Sheet

As of 7/31/2018
Increase/ Beginning Year
Current Month Prior Month {Decrease) Balance YTD Change
1,613,763.92 1,548,951.08 64,812.84 1,065,730.85 548,033.07
806,511.35 833,606.22 {27,094.87) 735,109.88 7140147
218,172.78 112,009.16 106,163.62 109,179.67 108,993.11
150,497.23 189,592.90 (39,095.67) 135,878.13 14,619.10
142,560.58 139,068.69 3,521.89 86,866.08 55,924.50
2,931,535.86 2,823,228.05 108,307.81 2,132,764.61 798,771.25
77,689.11 58,960.83 18,728.28 60,811.19 16,877.92
1,406,725.72 1,456,665.59 (49,936.87) [,989,904.55 (583,178.83)
62,426.20 48,588.31 13,837.89 41,278.03 21,148.17
165,866.95 157,951.33 7915.62 145,136.44 20,730.51
1,712,707.98 1,722,166,06 {9,458.08) 2,237,130.21 (524,422.23)
15,177.06 13,367.56 [,809.50 0.00 15,177.06
15,177.06 13,367.56 1,809.50 0.00 15,177.06
5,698.00 6,172.57 (474.57) 8,131.19 (2,433.1%}
33,315.81 257,491.31 (224,175.50) 218,473.92 (185,158.11)
128,297.80 60,133.22 68,164.58 2,516.67 125,778.13
167,311.61 323,797.10 {156,485.49) 229,124.78 (61,813.17)
(.00 19,564.75 (19,564,753 0.00 0.00
0.00 19,564.75 (19,564.75) 0.00 0.00
7,243.46 3,451.31 3,792.15 11,808.84 {4,565.38)
184,405.08 159,900.96 24.504.12 130,723.49 53,681.59
23,065.05 11,824.36 11,240.69 26,148.63 (3,083.58)
4,431.80 9.59 4,422.21 5,183.74 (751.54)
9,030.69 3,397.50 5,633.19 9,593.57 (562.88)
228,176.08 178,583,72 49,592.36 183,458.27 44.717.81
5,054,908.59 5,080,707.24 (25,798.65) 4,782,477.87 272,430.72
47,140.54 47,.821.26 (680.72) 51,905.52 (4,764.98)
0,766,069.87 6,511,637.30 254,432.57 6,723,629.51 42.,440,36
1,891,700.84 1,851,095.46 40,605.38 1,773,682.93 118,017.91
361,430.81 357,229.57 4,201.24 315,374.71 46,056.10
11,922.25 12,062.24 _ (13999 12,502,13 (979.88)
9,078,264.31 8,779,845.83 298.418.48 8,877,494.8Q 200,769.51
875,124 41 857,179.72 _ 17,944.69 814,537.14 60,587.27
875,124 41 857,179.72 17,944.69 814,537.14 60,587.27
947,854.65 .947.854.65 0.00 952.422.16 (4,567.51)
947,854.65 947,854.65 0.00 952,422.16 (4,567.51)
465,068.19 462,130.90 2,937.29 465,636.03 (567.84)
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Health Services
Chiidren's Services
Ebenezer Services
Total Investiments
Loan and tax credit fees, net
Health Services
Children's Services
Total Loan and tax credit fees, net
Loan Receivable
Lutheran Services
Total Loan Receivable
Resident funds held in trust
Health Services
Total Resident tunds held in trust
Total Other Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Accounts Payable
Accrued payroll and related liabilities
Lutheran Services ’
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Accrued payroll and related
liabilities
Other current liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Comimunity Services
Total Other current liabilitics
Interest Payable
Health Services
Children's Services
Total Interest Payable
Intercompany payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Intercompany payable
Current portion of long-term debt
Health Services
Children's Services
Date: 8/24/18 06:05:22 AM

Muartha & Mary

Balance Sheet

Asof 7/31/2018
Increase/ Beginning Year
Current Month Prior Month (Decrease) Balance YTD Changs
161,000.06 161,000.06 0.00 0.00 161,000,606
407,597.53 405,023.08 2,574.45 408,121,31 (523.78)
675,032.11 670,768 .46 4,203.65 675,899.51 (867.40)
1,708,697.89 1,698,922.50 9,715.39 1,549,656.85 159,041.04
39,692.55 39,813.19 {120.64) 40,537.03 {844.48)
15,392.20 15,515.33 (123.13) 16,254,11 {861.91)
55,084,175 55,328,52 (243.77) 56,791.14 {1,706.39)
46,773.47 46,460.88 312.59 46,460.88 312.59
46,773.47 46,460.88 312.5% 46,460,88 312,59
16,435.48 17.156.76 (717.28) 15,958.37 481.11
16,439.48 17,156.76 (717.28) 15,958.37 481,11
3,649,974.65 3,022.903.03 27,071.62 3,435,826.54 214,148.11
17,783,147,55 17,483,456.10 299,691.45 17,095,799.21 0687,348.34
4,889.00 3,109.05 7 1,779.95 13,791.16 (8,902.16}
474,628.04 318,544.65 156,083.39 399,195.16 75,432,88
29,035.46 91,626.17 (62,590.71) 20,149.20 8,886.26
6,096.32 47.617.60 (41,521.28) 3,072.99 3,023.33
948.50 302.53 645.97 897.87 50.63
515,597.32 461,200.00 54,397.32 437,106.38 78,490,94
221,660.43 203,761.83 17,898.60 156,875.67 64,784.76
1,030,209.54 915,548.43 114,661.11 854,048.90 176,160.64
188,774.8% 171,898.69 16,876.20 126,656.18 62,118,71
{97.15) (45.54) (51.61) (67.06) (30,09
86,401.63 76,090.48 10,311,15 59,135.07 27,266.56
1,526,949.34 1,367,253.89 159,695.45 1,196,648.76 330,300.58
1,981.28 1,402.47 578.81 1,499.69 481.59
820.50 1,455.62 (635.12) 1,480.58 {660.08)
3,366.26 3,810.52 (444,26} 1,673.06 1,693.20
11,500.00 11,259.86 240.14 10,053.86 1,446.14
20,158.73 17,174.75 2,983.98 16,815.35 334338
37,826.77 35,103.22 2,723.55 31,522.54 6,304.23
39,695.31 39,695.31 0.0¢ 39,695.31 0.00
L8037 1,803.77 0.00 1,803.77 .00
41,499.08 41,499.08 0.00 41,499.08 0.00
(816,000.00) (822,000,00) 6,000.00 (1,090,091.42) 274,091.42
566,384.64 756,927.41 (190,542.77) 1,102,175.33 (535,790.69)
249,615.36 65,072.59 184,542.77 (25,433.81) 275,049.17
0.00 0.0 0.00 914.06 {214.06)
0.00 _ .00 0.00 12.435.84 (12435.84)
0.00 0.00 0.00 0.00 0.00
283,798.21 283,798.21 0.00 283,798.21 0.00
80,501.80 80,501.86 0.00 80,501.86 0.00
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Total Current portion of long-term debi
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Current Liabilities
Deferred revenue
Children's Services
Total Deferred revenne
Long Term Debt, net of current portion
Health Services
Children's Services
Total Long Term Debt, net of current
portion
Total Liabilities

Net Assets
Net Assets
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Net Assets
Total Net Assets

Total Liabilities and Net Assets

Date: 8/24/18 06:05:22 AM

Martha & Mary

Balance Sheet

Ag of 7/31/2018
Increase/ Beginning Year

Current Month Prior Month {Decrease)} Balance YTD Change
164,300,077 364.300.07 0.00 e 36430007, (.00
16,439.48 17,156.76 (717.28) 15,958.37 481.11
16,439.48 17,156,76 (717.28) 15,958.37 481.11
2,502,612.06 2,286,513.02 216,099,04 2,087,035.20 415,576.86
124,952.95 8§,904.00 116,048.95 17,141.09 107,811.86
124,952,953 8,904.00 116,048.95 17,141.09 107,811.86
12,570,009.37 12,993,692.95 (23,683.58) 13,134,334.59 (164,325.22)
640,623.94 647,357.98 {6,734.04} 687,306.73 (46,682.79}

13,610,633.31

13,641,050.93

(30,417.62)

13,821,641.32 (211,008.01}

16,238,158.32 15,936,467.95 301,730.37 15,925,817.61 312,380.71
2,850,845.98 2,807,240.23 43,605.75 2,628,409.40 222.436.58
(4,129,669.05)  (4,071,146.02) (58,523.03)  (4,209,390.40) 79,721.35
1,427,677.91 1,433,213.34 (5,235.43) 1,467,386.27 (39,408.36)
1,173,892.78 1,158,768.60 15,124.18 1,118,362.24 55,530,54
221,901,61 218,912.00 2,989.61 165,214.09 56,687.52
1,544,949.23 1,546,988.15 (2,038.92) ,169,981.60 374,967.63
1,544.949.23 1,546,988.15 (2,038.92) 1,169,981.60  _ 374,967.63
17,783,147.55 17,483,456.10 299,691.45 17,095,799.21 687,348.34
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