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Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YT'D Ending August 31, 2018

Attached to this summary you will find the financial statements for the month and YTD period ending
August 31, 2018. Below are a few areas we would like to highlight:

Consolidated
e  Cash on hand recurring goal of 90-days, cash decreased in August to 6C days from 72 days in
July:

»  Net Income for the month was $143,981,36 compared to a budget of $42,486.59.
»  YTD net income is $388,166.06 compared to a budget of $97,659.52.

Health Services
s  Cash onhand for August decreased to 7 days from 22 days in July due to approximately $60CK
due from reimbursement for the BCF grant. $406K submitted and awaiting payment.

¢  Census for the month was 168.58, which is 5.08 over budget of 163.5.
¢ Net Income for the month was $58,094.21 compared to a budget of $(7,965.02).
e Medicare and Managed Care census continues to be below budget affecting the bottom line.

o  Salaries & Wages are over budget due to incentives. New staffing pattern to help with this -
issue to be effective in September.

Children’s Services
s Cash on hand decreased in August to 49 days from 67 days in July.
o Continue to work on Business [nterruption portion of insurance claim for ELC,
o  Census for the month was 261 with a budget of 252 for all Centers.
e  Net income for the month was $34,784.58 with a budget of $9,966.90.
e  All other expenses appear reasonable,

Home and Community Services
e Total units for the month were 3,824 with a budget of 5,992 for Health Home.
e Overall At Home had net income of $4,903.03. YTD net income is $61,590.55.

Ebenezer Services

e No vacancies,
e Net income for the month was $9,91345 compared to a budget of 6,876.54.
s YTD net income is $65,443.99 compared to a budget of $55,012.32,




Assets
Current Assets
Cash and cash equivalents
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Cash and cash equivalents
Accounts Receivable, less aflowance
for doubtful accounts
Lutheran Services
Health Services
Children's Services
Home and Community Services
Total Accounts Receivable, less
allowance for doubtful accounts
Accounts Receivable, collections
Health Services
Total Accounts Receivable, collections
Other receivables
Lutheran Services
Health Services
Children's Services
Total Other receivables
Prepaid Expense
Lutheran Services
Health Services
Children's Services
Ebenezer Scrvices
Home and Community Services
Total Prepaid Expense
Total Current Assets
Property and Equipment
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Property and Equipment
Other Assets
Reserves and restricted deposits, net of
current portion
Health Services
Total Reserves and restricted deposits,

Martha & Mary

--—net-of-current-portion
Asset held in trust
Health Services
Total Assel held in trust
Investments
Lutheran Services
Health Services
Children's Services
Ebenezer Services
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Board Report - Balance Shect

Balance Sheet
As of 8/31/2018
orease/ Beginning Year
Current Month Prior Monti (Decrease) Balance YTD Change
1,646,886.65 1,613,763.92 33,122.73 1,065,730.85 581,155.80
183,593.99 806,511.35 (622,917.36) 735,109.88 {551,515.89)
47,690.13 218,172.78 (170,482.65) 106,179.67 (61,489.54)
155,193.15 150,497.23 4,695.92 [35,878.13 19,315.02
126,928.02 142,590.58 (12,662,56) 86,866.08 43,061.94
2,163,291.94 2,931,535.86 (768,243.92) 2,132,764.61 30,527.33
32,207.92 77,689.11 (45,481.19) 60,811.19 (28,603.27)
1,543,656.06 1,406,725.72 136,930.34 1,989,904.55 (446,248.49)
66,749.89 62,426.20 4,323,609 41,278.03 25,471.86
153,236.69 165,866.95 (12,630.26) 145,136.44 8,100.25
1,795,850.56 1,712,707.98 83,142,58 2,237,130.21 (441,279.65)
15,177.06 15,177.06 0.00 G.00 15,177.06
15,177.06 15,177.06 0.00 0.00 15,177.06
4,598.00 5,698.00 (1,100.00) 8,131.19 (3,533.19)
403,484.18 33,315.81 370,168.37 218,473.92 185,010,26
. 601805 128,297.80 (122,279.75) 2,519.67 3,498.38
414,100.23 167,311.61 246,788.62 229,124.78 184,975.45
7,188.50 7,243.46 (54.56) 11,808.84 (4,619,94)
195,563.76 184,405.08 11,158.68 130,723 .49 64,840,27
27,241.24 23,065,035 4,176.19 26,148.63 1,092.61
4,339.2¢6 4.431,80 (92.54) 5,183.74 (844.48)
_10,170.85 9.030.69 1,140.16 9,593.57 577.28
244,504.01 228,176.08 16,327.93 183,458.27 __61,04574
4,632,923.80 5,054,908.59 {421,984.79} 4,782,477.87 {149,554.07)
46,459.83 47.140.54 (680,71} 51,905.52 (5,445.69)
6,925,558.86 6,766,069.87 159.488.99 6,723,629.51 20:1,929.35
1,890,494,71 1,891,700.84 {1,206.13} 1,773,682.93 116,811.78
362,193.93 361,430.81 763.12 315,374.71 46,819.22
11,782.28 11,922.25 (139,97} 12,902.13 (1,119.85)
9,236,489.61 9,078,264.31 158,225.30 8,877,494.80 358,994.81
§23,605,57 875,124.41 (51,518.84) 814,537.14 9,068.43
823,605.57 875,124.41 (51,518.84) 814,537.14 0,068.43
_ 947,854.65 047,854.65 000 952,422.16 (4,567.51)
947,854 65 947 854.65 0.00 952,422.16 (4,567.51)
465,444.89 465,068.19 376.70 465,636.03 {191.14)
161,000.06 161,000.06 0.00 0.00 161,000.06
407,927.69 407,597.53 330.16 408,121.31 (193.62)
675,578.90 675,032, 11 546.79 675,899.51 {320.61)
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Muartha & Mary
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Board Report - Balance Sheet

Balance Sheet
As of 8/31/2018
Increass/ Beginning Year
Current Month Pricr Month (Decrease) Balance YTD Change
Total [nvestments 1,709,951.54 1,708,687 89 1,253.65. . 1,549.656.85 16029469
Loan and tax credit fees, net
Health Services 39,571.91 39.692.55 (120.64) 40,537.03 (965.12)
Children's Services 15,269.07 15,392.20 (123.13) 16,254.11 (985.04)
Total Loan and tax credit fees, net 54,840,98 55,084.75 (24377 36,791,14 (1,950.16)
Loan Receivable
Lutheran Services 46,173.47 46,773.47 0.00 46,460.88 312.59
Total Loan Receivable 46,773.47 46,773.47 0.00 46,460.88 312.59
Resident funds held in trust
Health Services 18,350.93 16,439.48 1,911.45 15,958,37 2,392.56
Total Resident funds held in trust 18,350.93 16,439.48 1,511.45 15,958.37 2,392.56
Total Other Assets 3,601,377.14 3,649,974,65 (48,597.51) 3,435,826.54 165,550.60
Total Assets 17,470,790.55 17,783,147.55 (312,357.00) 17,095,799.21 374,991.34
Liabilities
Current Liabilities
Accounts Payable
Lutheran Services 8,257.44 4,889.00 3,368.44 13,791.16 (5,533.72)
Health Services 177,266,37 474,628.04 (297,361.67) 399,195.16 (221,928.79)
Children's Services 27,991.16 29,035.46 (1,044.30) 20,149.20 7,841.96
Ebenezer Services 2,933.30 6,096.32 (3,163.02) 3,072,99 (139.69)
Home and Community Services 2,136.65 948,50 1,188.15 897.87 1,238.78
Total Accounts Payable 218,584.92 515,597.32 (297,012.40) 437,106.38 (218,321.46)
Accrued payroll and related liabilities
Lutheran Services 169,960.56 221,660.43 (51,699.87) 156,875.67 13,084.89
Health Sorvices 683,031.67 1,030,209.54 (347,177.87) 854,048.90 {171,017.23)
Children's Services [13,708.13 188,774.89 {75,066.76) 126,656,18 (12,948.05)
Ebenezer Services (1,034.29) 715 {937.14) (67.06) (967.23)
Home and Community Services 54.971.66 86,401,653 (31.429.97) 39,135.07 416340
Total Accrued payroll and related 1,020,637.73 1,526,949.34 (506,311.61) 1,196,648.76 (176,011.03)
liabilities
Other current liabifities
Lutheran Services 1,624.58 1,981.28 (356.70) 1,499,69 124,89
Health Services 1,384.94 §20.50 564.44 1,480.58 (95.64)
Children's Services 2,935.86 3,366.26 (430.40) 1,673.,06 1,262.80
Ebenezer Services 11,600.00 11,560.00 100.00 10,053.86 1,546.14
Home and Cominunily Services 21,204.8% 20,158.73 1,046.16 16,815.35 4,389.54
Total Other cucrent liabilities 38,750.27 37826.77 923.50 31,522.54 7,227.73
Tnterest Payable
Health Services 39,695.31 39,695.31 0.00 39,605.31 (.00
Children's Services 1,803.77 1,803.77 .00 1,803.77 (.00
Total Tnterest Payable 41,499.08 41,499.08 0.00 41,499,08 0.00
Intercompany payable
Lutheran Services (810,000.00) (816,000.00) 6,000.00 {1,090,091,42) 280,091.42
Healih Services 797,177.81 566,384.64 230,793.17 1,102,175.33 (304,997.52)
—- ----—--Children's-Services— 125822:19 249,615:36 (2367931 2543380 18;256:00
Ebenezer Services 0.00 0.00 0.00 914.06 (914.06)
Home and Community Services 0.00 0.00 0.00 12,43584 _ (12,435.84)
Total Intercompasy payable 0.00 0.00 0.00 0.00 0.00
Current portion of capital lease payable
Health Services 380,174.04 0.00 380,174.04 0.00 380,174.04
Total Current portion of capital lease 380,174.04 0.00 380,174.04 0.00 380,174.04
payable
Current portion of long-term debt
Health Services 283,798.21 283,798.21 0.00 283,798.21 0.00
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Children's Services
Total Current portion of long-term debt
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Current Liabilities
Deferred revenue
Children’'s Services
Total Deferred revenue
Long Termn Debt, net of current portion
Health Services
Children's Services
Total Long Term Debt, net of current
portion

Total Liabilities

Net Assets
Net Assets
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Net Assets
Total Net Assets

Total Liabilities and Net Assets

Martha & Mary

Balance Sheet

12,946,255.73

12,970,009.37

(23,753.64)

13,134,334.59

As of 8/31/2018
Increase/ Beginning Year
Curtent Month Prior Month (Decrease) Balance YTD Change

80,501.86 80,501.86 0.00 80,501.86 0.00
364,300.07 364,300.07 0.00 364,300.07 0.00
20,207.79 16,439.48 3,768.31 15,958.37 424942
20,207.79 16,439.48 376831 15,958.37 4,249.42
2,084,153.90 2,502,612.06 (418,458.16) 2,087,035.20 (2,881.30)
192,604.55 192,604.55 0.00 17,141,09 175,463.46
192,604,55 192,604.55 0.00 17,141,09 175,463.46

(188,078.86)

633,912.37 640,623.94 (6.711.57) 687,306.73 (33,394.36)
13,580,168.10 13,610,633.31 (3046521)  13,821,64132 (241,473.22)
15,856,926.55 16,305,849.92 (44892337 1592581761 (68,891,06)

2,879,717.08 2,850,845.98 28,871.10 2,628,409.40 251,307.68
(4,071,574.84)  (4,129,669.05) 58,094.21 (4,209,390.40) 137,815.56
1,395,110.89 1,360,326.31 34,784.58 1,467,386.27 (72,275.38)
1,183,806.23 1,173,892.78 9,913.45 1,118,362.24 65,443.99
226,804.64 221,90161 4,903.03 165,214.09 61,590,55
1,613,864,00 1,477,297.63 136,566.37  __1,169,981.60 443 ,882.40
1,613,864.00 1477,297.63 136,566,357 1,169,981.60 443,882.40
17,470,790.55 17,783,147.55 (312,357.00)  17,095,799.21 374,991.34

Date: 9/21/18 12:43:52 PM

Board Repert - Balance Sheet
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