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Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YI'D Ending September 30, 2018

Attached to this summary you will find the financial statements for the month and YTD period ending
September 30, 2018, Below are a few areas we would like to highlight:

Consolidated
. »  Cash on hand recurring goal of 90-days, cash increased in September to 63 days from 60 days
in August.

o Net Income for the month was $9,788.45 compared to a budget of $(52,479.25).
"o YTD net income is $397,954.51 compared 1o a budget of $45,180.27.

Health Services
e Cash on hand for September increased to 11 days from 7 days in August,
»  BCF grant reimbursement # 1 received 10/1/18 and additional $406K submitted and awaiting
payment,
o Census for the month was 169.53, which is 6,03 over budget of 163.5.
¢ Net Income for the month was $(5,781.46) compared to a budget of ${46,917.69).
»  Medicare and Managed Care census continues to be below budget affecting the bottom line.
e Accounts Receivable write off to bad debt $64,886.59.

Children’s Services
*  Cash on hand decreased in September to 47 days from 49 days in August.
»  Continue to work on Business Interruption portion of insurance claim for ELC.
o  Census for the month was 390 with a budget of 382 for all Centers.
»  Net income for the month was ${40,613,52} with a budget of $(39,640.94).
e Supplies and food over budget but offset by Early Achievers and Gala funds.
e Purchased Services over budget due to annual fire and sewer inspections.
s Accounts Receivable write off to bad debt $2,300.74,

Home and Community Services
¢ Net Income for the month was $(6,117.72) with a budget of $844.67,
¢ Revenue was under budget $(56,619) while expenses were under budget $47,010.
e YTD net income is $55,472.83, '

Ebenezer Services

e No vacancies.
e Other receivable recorded for parking lot project to be reimbursed by CDBG Grant.
*  YTD net income is $106,930.45 compared to a budget of $61,888.86.



Assets

Current Assets

Cash and cash equivalents
Lutheran Services
Health Services
Chiidren's Services
Ebenezer Services
Home and Community Services
Total Cash and cash equivalents
Accounts Receivable, less allowance
for doubtful accounts
Lutheran Services
Health Services
Children's Services
Home and Community Services
Total Accounts Receivable, less
atlowance for doubtful accounts
Accounts Receivable, collections
Health Services
Total Accounts Receivable, collections

Other receivables

Lutheran Services
Health Services
Children's Services
Ebenezer Services
Total Other receivables

Prepaid Expense

Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Prepaid Expense
Total Current Assets
Property and Equipment
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Propetty and Equipment

Other Assets

Reserves and restricted deposits, net of

current portion

Health Services

Total Reserves and restricted deposits,
net of current portion

Asset held in trust

Health Services
Total Asset held in trust

Investments

Lutheran Services
Health Services
Children's Services

Date: 10/19/18 07:11:42 AM

Martha & Mary

Baard Report - Balance Sheet

Balance Sheet
As of 9/30/2018
Increase/ Beginning Year
Current Month Prior Month (Decreasc) Balance YTD Change
1,685,480.45 1,646,886.65 38,593.80 1,065,730.85 619,749.60
345,305.03 183,593.99 161,711.04 735,109.88 (389,804.83)
29,648,886 47,690.13 {18,041.27) [09,179.67 (79,530,81)
166,641,95 [55,193.15 11,448.80 135,878,13 30,763.82
150,778.27 129,928.02 20,850,258 86,866.08 63,912,19
2,377,854,56 2,163,291.94 214,562.62 2,132,764.61 245,089.95
41,010.18 32,207.92 8,802.26 60,811.19 (19,801.01)
1,542, 469.52 - 1,543,656,06 (1,186.54) 1,989,904.55 {447 .435.03)
49,086.83 66,749.89 (17,663.06) 41,278.03 7,808.80
131,436.66 153,236,695 (21,800.03) 145,136.44 (13,699.78)
1,764,003,19 1,795,850.56 (31,847.37 2,237,130.21 (473,127,02)
15,177.06 15,177.06 _0.00 0.00 . 15177.06
15,177.06 15,177.06 0.00 0.00 15,177.06
3,923.00 4,598.00 (675.00) 8131.19 {4,208.19)
398,565.73 403,484.18 {4,918.45) 218,473.92 180,091 .31
4,955.33 6,018.05 (1,062.72} 2,519.67 243566
33,.275.00 0.00 33,275.00 0.00 33,275.00
440,719.06 414,100.23 26,618.83 229,124.78 211,594.28
8,134.58 7,188.90 945.68 11,808.84 (3.674.26)
185,699,08 195,561.76 (9,864.68) 130,723.49 54,975.59
26,899.78 27,241.24 (341.46) 26,148.63 751.15
3,951.03 4,339.26 (388.23) 5,183,714 ¢1,232.71)
13,949.39 10,170.85 3,778.54 9.593,57 _ 435582
238,633.86 244.504.01 (5,870.15) 183,458.27 8517559
4,836,387.73 4,632,923 .80 203,463.93 4,782,477.87 53,909.86
45,779.11 46,459.83 (680.72) 51,905.52 (6,126.41)
6,926,186.89 6,925,558.86 628,03 6,723,629.51 202,557.38
1,877,669.21 1,890,494,71 (12,825.50) 1,773,682.93 103,986.28
360,299.13 362,193.93 - {1,894.80) 31537411 44924 42
11,642,29 11,782.28 (139.99) 12,902.13 (1,259.84)
9,221.576.63 9,236,489.61 (14,912.98) 8,877,494.80 344.081.83
841,486.56 823,605.57 17.880.99 814,537.14 26,949.42
841,486.56 823,605,57 17,880.99 814,537.14 26,949,42
976,405.89 947,854,65 28,551.24 95242216 23,983.73
976,405.89 947.854.65 28,551.24 952,422.16 23,983.73
463,177.01 465,444,839 (267.88) 465,636,03 (459.02)
164,481,05 161,000.06 3,480.99 0.00 164,481,05
407,692.93 407,927.69 (234,76) 408,121.31 " (428.38%)
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Ebenezer Services
Total Investments
Loan and tax credit fees, net
Health Setvices
Children's Services
Total Loan and tax credit fees, net
Loan Receivable
Lutheran Services
Total Loan Receivable
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Other Assets
Total Assets

Liabilities .

Current Liabilities
Accounts Payable
Lutheran Services
Health Services
Children's Setvices
Ebenezer Services
Home and Community Scrvices
Total Accounts Payable
Accrued payroll and related liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Comumnunity Services
Total Acerued payroll and related
liabilities
Other current liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Fotal Other current ligbilities
Interest Payable
Health Services
Children's Services
Total interest Payable
Intercomparny payable
Eutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Intercompany payable
Current portion of capital lease payable
Health Services

Total Curtent pottion of capital lease

payable
Current portion of long-term debt

Date: LO/15/18 07:11:42 AM

Martha & Mary

Balance Sheet

As of 9/30/201 8
Increase/ Beginning Year

Current Month Prior Month {Decrcase) Balance YTD Change
675,190.06 675,578.90 (388.84) 675,899.51 (705.45)
1,7t2,541.05 1,709,951.54 2,589.51 [,549,656.85 162,884.20
39,451.27 39,571.91 (120.64) 40,537.03 (1,085.76)
15,145.,94 15,269.07 {123.13) 16,254.11 (1,108.17)
54,597.21 54,840.98 (243.77 56,791.14 (2,193.93)
46,773.47 46,773.47 0.00 46,460.88 312,59
46,773.47 46,773.47 -0.00 46,460.88 312.39
18,889.37 18,350.93 538.44 . 15,958.37 2,931.00

18,889.37 18,350,93 53844 15,958.37 293100 .
3,650,693.55 3,601,377.14 4931641 3,435,826,54 214,867.01
17,708,657.91 17,470,790.55 237,867.36 17,095,799.21 612,858.70
8,050.80 8,257.44 (206.64) 13,791.16 (5,740.36)
271,069.58 177,266.37 93,803.21 399,195.16 (128,125.58)
21,969.76 27,991.16 (6,021.40) 20,149.20 [,820.56
3,188.81 2,933.30 255.5t 3,072.99 11582
627.71 2,136,658 (1,508.94) . 897.87 (270.16)
304,906.66 218,584,92 86,321.74 437,106.38 (132,199.72)
188.,406.90 169,960.56 18.446.34 156,875.67 31,531.23
780,497.55 683,031.67 97,465.88 854,048.90 (73,551.35)
134,445.49 113,708,13 20,737.36 126,656.18 7,789.31
(784.19) - (1,034.29) 250.10 (67.06) (717.13)
65,263.61 54,971.66 10,291.95 59,135.07 6,128.54
1,167,829.36 1,020,637.73 147,191.63 1,196,648,76 (28,819.40)
1,522.59 1,624.58 (101,99 1,499.69 22,50
2,366.63 1,384,94 981.69 1,480.58 886.05
5,094.33 2,935.86 2,158.47 1,673.06 342127
11,659.86 11,600.00 59.86 10,053.86 1,606.00
21,228.37 21,204.89 23.48 1681535 441302
41,871.78 38,750.27 3,121.51 31,522.54 10,349.24
39,695.31 39,695.31 0.00 39,695.31 0.00
1,803.77 o 1,803.77 0.00 1,803.77 000
41,499.08 41,499.08 0.00 41,499.08 0,00
(804,000.00) {810,000.00% 6,000.00 (1,090,091.42) 286,091.42
804,000.00 797,177.81 6,822.19 1,102,175.33 {298,175.33)
0.00 12,822.19 (12,822.19) (2543381 25,433.81
0.00 0.00 0.00 914.06 (914.06)
B 0.00 (.00 0.00 12,435.84 (£2.435.84)
0.00 0.00 0.00 0.00 0.00
380,174.04 380,174.04 0.00 0.00 3R0,174.04
380,174.04 380,174.04 0.00 0.00 380,174.04
Board Report - Balance Sheet
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Health Services
Children's Services
Total Current portion of long-term debt
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Current Liabilities
Deferred revenue
Children's Services
Total Deferted revenue .
Long Term Debt, net of current portion
Health Services
Children's Services
Total Long Term Debt, net of current
portion
Total Liabilities

Net Assets
Net Assets
Lutheran Services
Heaith Services
Children's Services
Ebenezer Services
Home and Cominunity Services
Total Net Assets
Total Net Assets

Total Liabilities and Net Asscts

Date: [0/16/18 07:11:42 AM

Martha & Mary

Balance Sheet

As of 9/30/2018
Increase/ Beginning Year

Current Month Prior Month (Decrease) Balance YTD Change
283,798.21 283,798.21 0.00 283,798.21 0.00
80,501.86 80,501.86 0.00 80,501.86 0.00
364,300.07 364,300,07 0.00 364,300.07 0.00
18.885.37 20,207.79 (1,318.42; 15,958.37 2,931.00
18,889.37 20,207.79 (1,318.42) £5,958.37 2,931.00
2,319,470.36 2,084,153,90 235,316.46 2,087,035.20 23243516
185,603.66 192,604.55 (7,000.8%) 17,141.09 168,462.57
185,603.66 192,604.55 {7,000.89) 17,141.09 168,462,537
12,922,431.82 12,946,255.73 (23,82391)  13,134,334.59 (211,902.77)
627,182.64 633,912,37 (6,729.73) 687,306.73 (60, 124.09)
13,549.614.46 13,580,168.10 (30,553.64) 13,821,641.32 (272,026.86)
1605468848 15,856,926.55 197,761.93 1592581761 128,870.87
2,902,297.51 2,879,717.08 22,580,43 2,628 409.40 273,888,11
(4,048,805.06) (4,071,574.84) 22,769.78 (4,209,390.40) 160,585.34
1,354,497.37 1,395,110.89 (40,613.52) 1,467,386.27 {112,888.90)
1,225,292,69 1,183,806,23 4]1,486.46 1,118,362.74 106,930.45
220,686.92 226,804.64 (6,117.72) _ 165214.09 55472.83
1,653,969.43 - 1,613,864.00 40,105.43 1,169,981.60 483,987.83
1,653,969.43  1,613.864.00 40,105.43 1.169,98 .60 483,9587.83
17,708,657.91 - 237867.36  _17,09579921. _ 612,858.70

17,470,790.55

Board Report - Balance Sheet
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