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Martha & Mary Lutheran Setvices
Financial Statement Summary fot Board Review
For the Month and YID Ending December 31, 2018

Attached to this summary you will find the financial statements for the month and Y'TD period ending
Diecember 31, 2018. Below are a few areas we would like to highlight:

Consolidated

- Health Setvices

Children’s Setvices

Cash on hand recurring goal of 90-days, cash increased in December to 83 days from 76 days
in Novembet.

All balance sheet accounts for all Corporations are reconciled.

Net Income for the month was $53,943.11 compated to a budget of $7,760.85,

YTD netincome is $466,729,97 compared to a budget of $64,478.03. Variance is $402,351.94.

(
“"‘i’i@is in November,
168{5.and YTD actual was 166.27.
Accounts Receivable at year end qged over 50 dayg@mﬁ%cteased to t6; _7% compared to 37.27%

Cash on hand for December increased to 34 days from
Census for the month was 167.48 compated to 2 budgg&“

Net Income for the month was $(104;
was 2 loss on disposal of asscts of $(105 0
YTD net income is $22,012, Q4 comp%re
$409,010.88. 5

wting to the bottom line.
dget of $(386,998.84), Variance is

Net income for thejienth was $68,928.3% with a budget of $(29,207.13).
YTD netincome is $(§P1,740.15) cotnpared io a budget of $(83,876.80). Vatianceis $32,136.65.

Home and Community Services

*

Cash on hand has increased to 51 days from 50 days in November and 21 days in April,
Net Income for the month was $15,540.57 compared to a budget of $2,918.08,

Revenue YTD was under budget ${475,104.20) while expenses YTD wete under budget
$503,426.99.
YTD net income is $70,214.71 compared to a budget of $20,503.26, Varance is $49,711.45,

LEbenezer Services

No vacancies,
Net income for the month was §9,852.93 compared to a4 budget of $6,876.33.
YTD netincome is $117,521,72 compated to a budget of $82,518.27. Variance is $35,003.45.



Murtha & Mary

Balance Sheet
Asof 12/31/2018
Inurease/ Beginning Year
Current Month Pricr Month (Decregag) Balance YTD Change
Assets
Cutrent Assets
Cash and eash equivalents
Lutheran Services 1,837,182,11 1,760,739.48 76,452,63 1,065,730.85 771,461.26
Health Services 1,387,629.99 1,036,531,75" 351,098.24 735,109,81 652,520.11
Children's Services 58,625.23 70,674,711 (12,049.48) : (50,554.44)
Ebenezer Services 241,263.01 196,021,52 45,24(,49 105,384.88
Home and Cowmmunity Services 177,197.42 179,273 46 {2,076.04) 90,331.34
Total Cash and cash equivalents 3,701,507.76 3,243.240,92 #58,666.84 1,569,143.15
Aceounts Rece'wabie, less allowance
for doubtful accouants
Lutheran Services 69,084.70 60,828.34 60,811,19 273,51
Health Setvices 1,440,284.40 1,444,835.68 1,989,904,55 0.15)
Children's Setvices 57,262,59 47,706,785 41,278,03 84,56
Home and Community Services 148,624,38 139,542.64 ,136.44 348794
Total Accounts Receivable, less 1,715,256.07 1,692,913.41 2,237,13021 (521,874.14)
allowance for doubtful accounts
Accounts Regeivable, collections
Health Services 34,275.84 0.00 34,275.84
Total Aceounts Recelvable, colfeotions 34,275.84 0.00 3427584
Other receivables
Lutheran Services 6,170.60 8,131.19 (1,960.59)
Health Services 20,191.94 218,471.92 (198,281,98)
Children's Services 2,519.67 90,096,08
Bbenezer Serviges 0 (33,275.00) 0.00 0,00
Total Other repeivables (22,414.39) 229,124,778 (110,146,49)
Pre}mid Expensg
Lutheran Services (608.04) 11,808.84 (3,971.75)
Health Services (8,158,70) 130,723.49 2,718545
Children's Servioes (1,266,97) 26,148.63 (3,179.53)
Ebenczer Services 186.47 5,183.74 (3,907.81)
Heme and Commnu 10,201.58 (1,032,81) 9,593.37 (424.80)
Total Prepaid Expey 185,639.88 (10,880.05) 183,458.27 (8,698.44)
Total Current Agg 5,263,186,89 481,990.90 4,782,477.87 962,699.92
Property and Equ
Luthey 4441771 (680.71) 51,905.52 (8,168.52)
Health 6,991,256,81 (122,069.82) 6,723,629.51 145,557 48
Children 1,853,327.66 (7.543.45) 1,773,682.93 72,101.28
Ehenezer Servic 145,038, 14 148,264.22 (2,306.08) 315,374.71 30,583.43
Home and Commiriiiya 742.69 92837 (185.68) 12,902.13 {12,159.44)
Tetal Propetty and Equi1 9,105,40%,03 9,238,194,77 (132,785,74) 8,877,494.80 227,914.23
Other Assels
Reserves and restricted deposits, nefip?
oureent ottion
Health Services 895,133.61 $77,250.53 17,883.08 814,537.14 80,596.47
Totul Reserves and restricted deposits, 895,133.61 877,250.53 17,883.08 814,537.14 80,596.47
net of eurrent portion
Asset held in tiust
Health Services 826,176.,54 97640589 (150,229.35) 952,422,16 (126,245.62)
Total Asset held in trust 8206,176.54 976,405.89 (150,229.35) 952,422,16 (126,245.62)
Investments
Lutheran Services 456,172,27 455,979,10 193.17 465,636,03 (9463.76)
Health Services 150,772,59 164,481,058 {13,708.46) 0.00 150,772.59
Children's Services 399,800.19 399,630.86 169.33 408,121,31 (8,321.12)
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Ebenezer Services
Total Investenents
Loan and tax credit fees, net
Health Services
Children’s Services
Total Loan and tax eredit fees, net
Loan Recelvable
Lutheran Services
Total Loan Receivable
Resident funds held in trust
Health Servioes
Total Resident funds held in trust
Total Other Assets
Total Assels

Liabiljties
Cunent Liabilities
Accounts Payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Servioes
Total Accounts Payable
Accrued payroll and relaged linbilities -
Luthetan Services
Health Servioes
Children's Setvices
Ebenezes Services
Home and Commmunity Services
Tolal Acerued payrell and related
liabilities
Othey curront liabilities
Lutheran Sex

Tolal Other putta
Interest Payablc
Health Services
Children's Services
Total nterest Payable
Intercompany peyable
Lutheran Services
Health Servioes
Children's Services
Ebenerer Servicey
Home and Community Services
Total Inteccompany payablc
Current portion of long-ferm: debt
Health Services
Children's Services
Tolal Current pottion of long-term debt
Resident funds held in trast
Date: 1/25/19 12:46:55 P
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Asof 12/31/2013
[ncrease/ Beginning Year
Current Month Prior Month (Decrense) Balance YTD Change
062,118.70 661,838.29 280.41 G75,899.51 (13,780.81}
1,668,863.75 1,681,929.30 (13,065,55) 1,549,656.85 119,206.90
19,089,35 39,209.99 (120,64) 40,537, (1,447.68)
14,776.55 14,899.68 (123.13) (1,477.56)
$3,865.50 54,109.67 (243.77) (2,925.24)
46,773.47 46,77347 0.00 312,59
46,773.47 46,773.47 0.00 312,59
20,262,26 20457.62 15,958,327
20,262.26 20,457.62 15,958,37
3,811,075.53 3,656,926.48 3,435,826.54
18,361,662.35 18,158,308.14 17,095,799.21
1,702,94 {3,791.16 (12,088.22)
294,997.64 399,195.16 (104,197.52)
22,482.68 20,149.20 2,333.48
1,342.42 3,072.99 (L,730.57)
887,35 897.87 {10.52)
321,413.03 437,106.38 (115,693.35)
(15,714.67) 136,875.67 58,6(9.27
100,498.63 854,048.90 157,938.94
2,7147.21 126,656.18 41,372.14
196,51 (67.06) 1,907.04
{7.863.47) 59,135.07 17,786.90
79,862.61 1,196,648.76 277,624.2%
1,452.27 78.19 1,499.69 3077
: (i ) 3,026 46 (2,287.72) 1,480.58 (741.84)
ﬁ@@% 2,969,88%F 1,872.65 1,097.23 1,673.06 1,296,82
66192 11,600,00 61,92 10,053,36 1,608.06
930,50 24,351.60 {21.£0) 16,815.33 7.315.15
231,50 42,302.9% (1,071.48) 11,522,54 9,708,96
38,855.74 39,695.31 {839.57) 39,693.31 (839.57)
2,656,20 {,803.77 852.43 1,803.71 852,43
41,511.94 41,499,08 12,86 41,499,08 12.86
(794,570.23) (792,000.00) (2,570.23)  (1,090,091.42) 295,521,19
802,442,37 792,000,00 10,442,37 1,102,175,33 {299,732.96)
(5,924.28) 6.00 (5,924.28) (25,433.81) 19,509,53
(112,50} 0.00 {112.50) 914.06 (1,026,56)
(1,835,36) ¢.00 (1,835.36) 12,433.84 L K14.271.20)
0.00 0,06 0.00 0,00 0.00
1,028,171.48 1,017,931.09 10,240.39 283,798.21 744,373.27
70,788.92 80,501.86 (9,712.94) 20,501.80 (9,712,94)
1,098,960.40 1,098,432.95 52745 364,300.07 734,660.33
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Martha & Mary

Dalance Sheet

Asof 12/31/2018
Ingrease/ Beginning Year
Current Month Prior Month (Decrease) Balance YTD Change
Health Services 20,262.26 20,457.62 (195.36) 15,958.37 4,303.85-
Total Resldent funds held in trust 20,262.26 2045762 (193.36) 15,958.37 4,303.89
Total Current Liabilities 2,997,652.18 2,747278.23 250,373.95 2,087,035.20 910,616.98
Deferred revenue
Health Services 11,823.71 6,085.71 4,838,00 11,823,711
Children's Services 198,667.99 185,305,712 13,362.27 181,526.90
Total Deforred revenve 210,491,70 192,291.43 18,200.27 193,350.6]
Long Term Debt, net of current portion
Health Setvices 12,840,295.99 12,874,572.35 {34,276.36} (294,038.60)
Children's Servioes 616,517.79 613,628.65 2.689.14 687,306,7 (70,788.94)
Total Long Term Debt, net of current 13,456,813.78 13,488,201.00 13,821,641.32 364,827,54)
portion -
Total Linbilities 16,664,957.56 16.427,770.66 15,925,817.61
Net Assets
Net Assets
Lutheran Services 3,042,809.13 2,935,611 48 2,628,409.40 414,399.73
Health Services T (4,233,063.32) (3,997,710,59) {4,209,350.40) {(23,672,92)
Children's Sesvices 1,415,646.12 1,3 1,467,386.27 {51,740.15;
Ebenezer Services 1,235,883.96 ) 1,118,362.24 117,521,712
Home and Community Services 235,428.80 63,214.09 70,214.71
Total Net Assets 1,696,704.69 5169,981,60 526,723.08
Total Net Assets 1,696,704.69 i 1,169.981,60 526,723,05

Total Liabilities and Net Assels 17,095,799.21 1,265,863.14
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