MARTHA & MARY

(CARING FOR (CHILDREN AND SENIORS SINCE 1891

Consolidated

Financial Statements
January 31, 2019

BoarRD OF TRUSTEES SUMMARY




Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YI'D Ending January 31, 2019

Attached to this summary you will find the financial statements for the month and YTD period ending
January 31,2019, Below are a few areas we would like to highlight:

Consolidated |
e Cash on hand recurring goal of 90-days, cash increased in January to 85 days from 83 days in
December,

¢  Net Income for the month was $19,853.20 compared to a budget of $44,361.63,
_»  Advertising is over budget $4,433 due to increased marketing for recruitment & retention,

Health Services
e  Cash on hand for January increased to 37 days from 34 days in December.
¢  Census for the month was 167,84 compared to a budget of 167.
o Revenue was under budget ($34,471,51) due to payer mix with less Medicare days.
s  Purchased Services is under budget due to invoices that will be paid later in the year.
Net Income for the month was $(51,576.73) compared to a budget of $(22,224.10),

Children’s Services
e ' Cash on hand decreased in January to 46 days from 49 days in December,
e  Census for the month was 244 with a budget of 248 for all Centers,
o Net income for the month was $36,973 with a budget of $7,144.41.

Home and Community Services _
o - Cash on hand has decreased to 46 days from 51 days in December,
o Net Income for the month was $7,415.8% compared to a budget of §11,465,69,
e Revenue is under budget $(14,802.29) while expenses are comparably under budget
$10,102.56.

Ebenezer Services

*  No vacarncies. :
e Net income for the month was $10,142.98 compared to a budget of $8,062.84.



Assets
Current Assets
Cash and cash equivalents
Lutheran Services
Health Services
Children's Services
Ebenezer Setvices
Home and Community Services
Total Cash and cash equivalents
Accounts Receivable, less allowance
for doubtful accounts
Lutheran Services
Health Services
Children's Setvices
Home and Community Services
Total Accounts Receivable, less
allowance for doubtful accounts
Other receivables
Lutheran Services
Health Services
Children's Services
Total Other receivables
Prepaid Expense
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Prepaid Expenso
Total Current Assets
Property and Equipment
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Property and Equipment
Other Assets
Reserves and restricted deposits, net of
current porticn

Health Services

Total Reserves and restricted deposits,

net of current portion

Asset held in trust
Health Services
Total Asset heid in trust
Tnvestments
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Total Investments
Lean and lax credit fees, net
Health Services
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Martha & Mary

Balance Sheet

38,968.71

Board Report - Balance Sheet

As of 1/31/2019
Increase/ Beginning Year
Current Month Prior Month {Decrease} Balance YTD Change
[,807,388.54 1,837,i92.11 {29,803.57) 1,065,730.85 741,657.69
1,541,024.46 1,387,609.99 153,414.47 735,109.88 805,914.58
121,218.57 58,625.23 62,593.34 109,179.67 12,038.90
255,073.61 241,263.01 13,810.60 135,878.13 119,195.48
150,672.47 177,197.42 (26,524,95) 86,866.08 63,806.39
3,875,377.65 3,701,887.76 173,489.89 2,132,764.61 1,742,613.04
77,027.62 69,084.70 7,942,692 60,811.19 16,216.43
1,347,696.24 1,405,585.98 (57,889.74) 1,989,904.55 (642,208.31)
58,500.61 57,262.59 1,638.02 41,278.03 17,622.58
158,383.11 148,624,338 9,758.73 145,136.44 13,246.67
[,642,007.58 1,680,557.65 (38,550.0% 2,237,130.21 (595,122.63)
2,252.00 6,170.60 (3,918.60) 8,131.19 (5,879.19}
34,628.85 37.114.85 (2,485.00} 218,473.92 (183,844.07}
4,220.55 92,615.75 (88,389.20} 2,519.67 1,706.88
41,108.40 135,901.20 (94,792.80} 229,124.78 (188,016.38)
10,189.35 7.837.09 2,352.26 11,808.84 (1,619.49)
166,685.25 133,508.94 33,176.31 130,723.49 35,961.76
22,781.83 22,969.10 (187.27) 26,148.63 (3,366.80)
9,143.97 [,275.93 7.868,04 5,183.74 3,960.23
7,950.49 9,168.77 (1,218.28) 9,593.57 (1,643.08)
216,750.89 174,759.83 41,991.06 183.458.27 33,292.62
5,775,244.52 5,693,106.44 82,138.08 4,782,477.87 992,766.65
43,056.31 43,737.00 (680.69) 51,905.52 (8,849.21)
6,866,660.32 6,862,905.97 3,754.35 6,723,629.51 143,030.81
1,817,024.4% 1,832,274.43 (14,649.94) [,773,682.93 43,941.56
343,652.06 345,958.14 (2,306.08) 315,374.71 28,277.35
557.01 742,69 (185.68) 12,902.13 (12,345.12)
9,071,550.19 9,085,618.23 (14,068.04) 8,877,494.80 194,055.39
848,143 44 895,133.61 {46,990.17) §14,537.14 33,606.30
848,143.44 895,133.61 {46,990.17) §14,537.14 33,606.30
826,176.54 826,176.54 - 0.00 952,422.16 (126.245.62)
820,176.54 826,176.54 0,00 95242216 (126,245.62)
456,172.27 456,172.27 0.00 465,636.03 {9.463.76)
150,772.59 150,772.59 0.00 0.00 150,772.59
399,800.19 399,800.19 0.00 408,121,31 (8,321.12)
662,118.70 662,118.70 6.00 675,899.51 (13,780.81)
1,668,863.75 [,608,863.73 6.00 1,549,656.85 119,206.90
39,089.35 {120.64) 40,537.03 (1,568.32)

Page: |



Children's Services
Total Loan and tax credit fees, net
Loan Receivable
Lutheran Setvices
Total Loan Receivable
Resident funds held in trust
Health Services
Total Resident funds held in frust
Total Other Assets
Total Assets

Liabilities

Current Liabilities
Accounts Payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Accounts Payable
Accrued payroll and related liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Secvices
Total Accrued payroll and related
liabilities
Other current liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Other current liabilities
[nterest Payable
Health Services
Children's Services
Total Interest Payable
Intercompany payable
Lutheran Services
Health Services
Children's Scrvices
Ebenezer Services
Home and Community Services
Total Intercompany payable
Current portion of fong-term debt
Health Services
Children's Services
Tetal Current portien of fong-term debt
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Cuorrent Liabilitics
Deferred revenue

Date: 2/25/19 12:14:36 PM

Martha & Mary

Balance Sheet

Asof 173172019
Increase/ Beginning Year
Current Month Prior Month (Decrease) Balance YTD Change
14,653.42 14,776.55 (123.13) 16,254.11 (1,600.69}
53,622,13 53,865.90 (243.77) 56,791.14 (3,169.01)
46,773.47 46,773.47 0.00 46,460.88 312,59
46,773.47 46,773.47 0.00 46,460.88 312,59
21,066,53 20,262.26 807.27 15,958.37 5,111.16
21,065.53 20,262.26 807.27 15,958.37 5,111.16
3,464,648.86 3,511,075.53 (46,426.67) 3,435,826.34 28,822.32
18,311,443.57 18,289,800.20 21,643.37 17,095,799.21 1,215,644.36
7,798.08 1,702,94 6,095.14 13,791.16 (5,593.08)
175,741.35 302,892.46 (127,151.11) 399,195.16 (223,453.81)
19,244.72 22,482.68 (3,237.96) 20,149.20 (904 .48)
9,447.38 1,342.42 8,104.96 3,072,99 6,374.39
882.47 88735 (4.88) 897.87 (15.40)
213,114.00 329,307.85 (116,193,85) 437,106,38 (223,992.38)
239,166.86 215,494.94 23,671.92 156,875.67 82,291.19
1,105,185.67 1,021,621.03 83,564.64 854,048.90 251,136.77
200,397.16 168,028.32 32,368.84 126,656.18 73,740.98
1,977.19 1,839.98 [37.21 (67.06) 2,044.25
85,112,860 76,921.97 8,190.89 59,135.07 2597119
1,631,839.74 [,483,906,24 147,933.50 1,196,648.76 435,190.98
1,651.16 1,530.46 120,70 1,499.69 151.47
2,790.18 738,74 2,051.44 1,480.58 1,309.60
1,524,35 2,969.88 (1,445.53) 1,673.06 (148.71)
11,600.00 11,661.92 {61.92) 10,053.86 1,546,14
25,251.55 24,330.50 921.05 16,815.35 8,436.20
42,817.24 41,231.50 1,585.74 31,522.54 11,294,770
38,855.74 38,855.74 0.00 39,695.31  (839.57)
2,656.20 2,656,20 0,00 1,803.77 852.43
41,511.94 41,511.94 0.00 41,499.08 12.86
(856,388.,58) (790,627.03) (68,761.55) (1,090,091.42) 230,762.84
996,393.67 796,325.25 200,068.42 1,102,175.33 (105,781.66)
(101,948.68) {4,285.61) (97,663.07) (25,433.81) (76,514.87)
946.73 (102.60) 1,049.33 914.06 32.67
(36,003.14) (1,310.01) (34,693.13) 12,435.84 (48,438.98)
0.00 0.00 0.00 0.00 0.00
1,028,171.48 1,028,171.48 0.00 283,798.21 744,373.27
70,788.92 70,788.92 0.00 80,501.86 (9,712.94)
1,098,960.40 1,098,960.40 0.60 364,300.07 734,660,33
21,079.53 20,262.26 817.27 15,958.37 5,121.16
21,079.53 20,262.26 81727 15,958.37 5,121.16
3,049,322.85 3,015,180.19 34,142.66 2,087,035.20 962,287.65
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Martha & Mary

Balance Sheet,

As of 1/31/2019
Increase/ Beginning Year
Current Month Prior Month {Decrease) Balance YTD Change

Health Services 11,823.71 11,823,71 0.00 0.00 11,823.71
Children's Services 20,668.97 20,668.97 0.00 - 17,141.09 3,527.88

Total Deferred revenue 32,492,68 32,492.68 0.00 17,141,09 15,351.59

Long Term Debt, net of current portion
Health Services 12,816,188.91 12,840,295,99 (24,107.08) 13,134,334.55 (318,145,68)
Children's Services 610,404.33 616,517.79 (6,113.45) 687.306.73 (76,902.40)
Total Long Term Debt, net of current 13,426,593.24 13,456,813.78 (30,220.54) 13,821,641.32 {395,048.08)
pottion ‘
Total Liabilities 16,508,408.77 16,504,486.65 3,922.12 15,925,817.61 582,591.16
Net Assets
Net Assels

Lutheran Services 3,053,632.04 3,038,865.93 14,766.11 2,628,409.40 425,222.64
Health Services (4,354,403.31) (4,302,826.58) (51,576.73) (4,209,390.40) (145,012.91)
Children's Setvices 1,615,469,69 1,578,496.69 36,973.00 1,467,386,27 148,083.42
Ebenezer Services 1,246,017.04 1,235,874.06 10,142.98 1,118,362.24 127,654,890

Home and Community Services 242,319.34 234,903 .45 741589 165,214.09 77,105.25

Total Net Assets 1,803,034.80 1,785,313.55 17,721,235 1,169,981.60 633,053.20
Total Net Assets 1,803,034.80 1,785,313.55 17,721.25 1,169,981.60 633,053.20
Total Liabilities and Net Assets 18,311,443.57 18,289,800.20 21,643.37 17,095,799.21 1,215,644.36

Date: 2/25/19 12;14:36 P
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