MARTHA & MARY

(CARING FOR (CHILDREN AND SENIORS SINCE 1891

Consolidated

Financial Statements
March 31, 2019

BoaArRD oF TRUSTEES SUMMARY




Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YTD Ending March 31, 2019

Attached to this summary you will find the financial statements for the month and YTD period ending
March 31, 2019. Below are a few areas we would like to highlight:

Consolidated

Cash on hand recurring goal of 90-days, cash decreased in March to 75 days from 84 days in
February.

Net Income for the month was $19,741.96 compared to a budget of $33,894.96.

Wages are over budget partially due to 3 payrolls in the month,

Quarterly adjustment was made to PTO and Sick liability contributing to benefits and payroll
taxes being under budget.

Health Services

Cash on hand for March decreased to 14 days from 27 days in February.
Census for the month was 165 compared to a budget of 167.

Census mix for skilled residents was under budget 7.29 while L'TC resident census was over
budget 5.29. This is consistent with YTD census numbers,

Revenue was under budget ($50,194.25) and comparablyexpenses were under budget $34,130.
Advertising is over budget due to recruitment and retention,

Accounts Receivable increased by $103K of which $72K is current and $31K is managed care
that was paid in April,

Net Income for the month was ${25,798.27) compared to a budget of $(24,224.10).

Children’s Services

Cash on hand decreased in March to 58 days from 76 days in February.

Net income for the month was $(17,883.40) with a budget of $1,597.88.

Supplies and food are over budget due to 5 deliveries in the month of March

Bad Debt write offs for the month were $2,240.31 and YTD $1,381,39 due to some bad debt

recoverles,

Home and Community Services

Cash on hand has decreased to 58 days from 71 days in February,
Net Income for the month was $6,609.45 compared to a budget of $11,653.19,
Revenue is under budget while expenses are comparably under budget.

Ebenezer Services

No vacancies,
Net income for the month was $10,113,57 compared to a budget of $8,112.84,
YTD net income is $31,105.16 compared to a budget of $24,654.96.
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Balance Sheet
As of 3/31/2019
Increase/ Begirning Year
Current Month Prior Month (Decrease} Balance YTD Change
Assets
Current Assets
Cash and cash equivalents
Lutheran Services 2,106,656.94 1,921,343.27 185,313.67 1,837,192.11 269,464.83
Health Services 459,589.86 [,115,782.34 (656,192.48) 1,387,609.99 (928,020.13}
Children's Services 126,046.85 239,968.96 (113,922.11} 5862523 67,421.62
Ebenezer Services 270,531.32 259,309.90 11,221.42 241,263.01 29,268.31
Home and Community Services 181,897.52 215,197.68 (33,300.16) 177,197.42 4,700.10
Total Cash and cash equivalents 3,144,722.49 3,751,602.15 (606,879.66) 3,701,887.76 (557,165.27)
Accounts Receivable, less allowance
for doubtful accounts
Eutheran Services 40,445.22 74,244 42 (33,799.20) 69,084.70 (28,639.48)
Health Services 1,367,154.10 1,264,111.10 103,043.00 1,405,585.98 (38,431.88)
Children's Services 49,465.05 34,998.19 14,466.86 57,262.59 (7,797.54)
Hoie and Community Services 141,335.36 118.608.09 22,727.27 148,624.38 (7,289.02)
Total Accounts Receivable, less 1,598,399.73 £,491,961.80 106,437.93 1,680,557.65 (82,157.92)
allowance for doubtful accounts
QOther receivables
Lutheran Services 1,300,00 2,052.00 (752.00} 6,170,60 (4,870.60)
Health Services 10,162,89 13,359.47 (3,196.58) 37,114.85 (26,951.96)
Children's Services 5,608.50 3,876.28 1,732.22 92,615.75 (87.007.25)
Total Other receivables 17,071.39 19,287.75 (2,216.36) 135,901.20 (118,829.81)
Prepaid Expense
Lutheran Services 5,137.21 13,844,92 (8,707.71) 1,837.09 (2,699.88)
Health Services 166,551.54 145,361,95 21,189.59 133,508.94 33,042,60
Children's Services 18,725.71 19,179.51 {453.80) 22.969.10 (4,243.39)
Ebenezer Services 8,981.03 8,889.16 91.87 1,275.93 7,705.10
Home and Community Services 8,050.17 8,386,78 (336.61) 9,168.77 (1,118.60)
Total Prepaid Expense __207.445.66 195.662.32 _11,783.34 174,759.83 32,685.83
Tetal Current Assets 4,967,639.27 5.458,514.02 {490,874.75) 5,693,106.44 (725,467.17)
Property and Equipment
Lutheran Services 41,868.67 42,462.49 (593.82) 43,737.00 (1,868.33)
Health Services 6,935,744 .61 6,893,373.73 42,370.88 6,862,905.97 72,838.64
Children's Services 1,836,817.82 1,851,444.60 (14,626.78) 1,832,274.43 4,543.39
Ebenezer Services 339,039.90 341,345.98 (2,306.08) 345,958.14 (6,918.24)
Home and Community Services _ .. 18565 371.33 (185.68) 742.69 (557.04)
Totai Property and Equipment 9,153,656.65 9,128,998,13 24,658.52 9,085,618.23 68,038,42
Other Assets
Reserves and restricted deposits, net of
current portion
Health Services 905,966.58 877,052.77 28.913.81 895,133.61 10,832.97
Total Reserves and restricted deposits, 905,966.58 877,052,777 28,913.81 865,133.61 10,832.97
net of current portion
Asset held in trast
Health Services . 898,210.25 826,176.54 72,033,771 826,176.54 72,033.71
Total Asset held in trust £98,210.25 826,176.54 72,033.71 826,176.54 72,033.71
Investments
Lutheran Services 456,733.56 456,540.16 193.40 456,172.27 561.29
Health Services 162,769.66 150,772.59 11,997.07 150,772.59 11,997.07
Children's Services 400,292.17 400,122.64 169.53 399,800.19 491.98
Ebenezer Services 662,933.48 662,652.72 .. 280706 662,118.70 814.78
Total Investments 1,682,728.87 [,670,088.11 12,640.76 1,668,863.75 13,865.12
Loan and tax credit fees, net
Health Services 38,727.43 38,848.07 (120.64) 39,089.15

(361.92)
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Martha & Mary
Balance Sheet

As of 3/31/2019
Increase/ Beginning Year
Current Month Prior Month (Decrease) Balance YTD Change
Children's Services 14,407.16 14,530.,29 (123.13) 14,776.55 {369.39)
Total Loan and tax credit fees, net 53,134,5% 53,378.36 (243,77 53,865.90 (731.31)
Loan Receivable
Lutheran Services 46,773.47 46,773.47 0.00 46,773.47 0.00
Total Loan Receivable 46,773.47 46,773.47 0.00 46,773.47 0.00
Resident funds held in trust
Health Services 21,565.16 21,426.22 138.94 20,262.26 1,302.90
Total Resident funds held in trust 21,565.16 2142622 138.94 20.262.26 1,302.90
Total Other Assets 3,608,378.92 3,494,895.47 113,483.45 3,511,075.53 97,303.39
Total Assets 17,729,674.84 18,082,407,62 (352,732.78) 18,289,800.20 (560,125,36)
Liabilities
Current Liabilities
Accounts Payable
Lutheran Services 8,473.64 6,624,382 1,848.82 1,702.94 6,770.70
Health Services 216,862.38 126,146.65 90,715.73 302,862.46 (86,030.08)
Children's Services 22,208.49 62,586.51 (40,378.02) 22,482.68 {274.19)
Ebenezer Services 1,225.80 1,312.38 (86.58) [,342.42 {116,62)
Home and Cominunity Services 549.65 2,443.60 (1,893.95) 887.35 {337.70)
Total Accounts Payable 249,319.96 199,113.96 50,206.00 329,307.85 (79,987.89)
Acorued payroll and related labilities
Lutheran Services 174,839.24 243,899.01 (69,059.77) 21549494 (40,655.70)
Health Services 681,044,28 1,009,952.32 (328,908.04) 1,021,621.03 {340,576.75)
Children's Services 120,968.00 170,286.27 (49,318.21) 168,028.32 (47,060.26)
Ebenezer Services 1,220.51 2,019.73 (799.22) 1,839,98 (619.47)
Home and Community Services _59.100.76 75,286.19 (16,185.43) 76,921.97 {17,821.21)
Total Accrued payroll and related 1,037,172.85 1,501,443,52 (464,270.67) 1,483,906.24 (446,733.39)
liabilities
Other current liabilities
Lutheran Services 1,549,14 1,423.34 125,80 1,530.46 18.68
Health Setvices 1,094.46 960.51 133.95 738.74 355.72
Children's Services 3,810.82 [,782.62 2,028.20 2,969,288 840.94
Ebenezer Services 12,059.86 12,000.00 59.86 11,661.92 397.94
Howme and Comumunity Services 18,949.32 18,574.57 374,75 _ . 24,330.50 (5,381.18)
Total Other current liabilities 37,463.60 34,741.04 2,722.56 41,231.50 (3,767.90)
Interest Payable
Health Services 38,855.74 38,855.74 0.00 38,855.74 0.00
Children's Services 2,636.20 2,656.20 0.00 2,656.20 0,00
Total Interest Payable 41,511.94 41,511.94 0.00 41,511,94 0.00
Intercompany payable
Lutheran Services {601,111.54) (765,000.00) 163,888.46 (790,627.03) 189,515.49
Health Services 601,111.20 765,000.00 (163,388.80) 796,325.23 (195,214.05)
Children's Services 0.00 0.00 0.00 (4,285.61) 4,285.61
Ebenezer Services 0,34 0.00 034 {102.60) 102.94
Home and Community Services 0.00 0.00 0.00 (1,310.01) 1,310.01
Total Tntercompany payable .00 0.00 0.00 0.00 0.00
Cuwrrent portion of long-term debt
Health Services 1,028,171.48 1,028,171.48 0.00 1,028,171.48 0.00
Children's Services 70,788.92 70,788.92 0.00 70,788.92 0.00
Total Current pottion of long-tenm debt ~ 1,098,960.40 1,098,960.40 0.00 1,098,260.40 0.00
Resident funds held in trust
Health Services 21,565.16 21,426,22 138.94 ~ 20,262.26 1,302,950
Total Resident funds held in trust 21,565.16 2142622 138.94 _ .20,262.26 1,302.90
Total Current Liabilitics 2,485,993.91 2,897,197.08 (411,203,171 3,015,180.19 (529,186.28)

Deferred revenue
Date: 4/18/19 07:00:00 AM
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Lutheran Services
Health Services
Chiidren's Services
Total Deferred revenue
Long Term Debt, net of current pertion
Health Services
Children's Services
Total Long Term Debt, net of current
portion

Total Liabilities

Net Assets
Net Assets
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Cominunity Services
Total Net Assets
Total Net Assets

Total Liabilities and Net Assets

Martha & Mary

Balance Sheet

As of 3/31/2019
Increase/ Beginning Year
Current Menth Prior Month (Decrease) Balance YTD Change

4,294,92 0.00 4,294,092 0.00 4,294.92
11,332,993 1£,332.93 0.00 11,823.71 (490.78)
18.651.44 19,519.92 (868.48) 20,668.97 (2,017.53)

34,279.29 30,852.85 3,426.44 32,492.68 1,786.61
12,767,760.59 12,792,010.51 (24,249.92) 12,840,295.99 (72,5335.40)
597,932.31 604,265.61 (6,337.30) 616,517.79 (18,585.48)
13,365,692.90 13,396,280.12 (30,587.22) 13,456,813.78 (91,120.88)
15,885,966,10 16,324,330.05 (438,363.95) 16,504,486.65 (618,520.55)
3,110,869.67 3,070,313.56 40,556.11 3,038,865.93 72,003.74
(4,401,356.14) (4,447,561 58) 46,235.44 (4,302,826.58) (98,529.56)
1,614,347.02 1,632,23042 (17,883.40) 1,578,496.69 35,850.33
1,266,979.22 [,256,8635.65 10,113.57 1,235,874.06 3t,105.16
252,868.57 246,259.52 6,609.45 23490345 17,965.52
1,843,708.74 1,758,077.57 85.631.17 1,785,313.55 58,395.19
1,843,708.74 1,758,077.57 85,631.17 1,785,313.55 58,395.1%
17,729,674.84 18,082,407.62 (352,732.78) 18,289,800.20 {560,125.36}

Date: 4/18/19 07:00:00 AM
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