s MARTHA & MARY LUTHERAN SERVICES
MART —IA Board of Trustees Meeting Agenda

ARY Thursday, May 30, 2019
6:00pm — Dinner | 6:30pm — Executive Session | 6:45pm — Board Meeting

(CARING FOR (CHILDREN AND SENIORS SINCE 1891

Time Topic Presenter Section

WELCOME
6:45pm Call to Order Alan Crain
e President’s Welcome
e Agenda Changes

BUSINESS

6:55pm Approval of Minutes Alan Crain

e MOTION - Approve the Lutheran Services
Board Meeting Minutes from April 25,

2019
7:00pm CEO Report Lynette Ladenburg
Financial Report Aaron Schielke 3
Board Committee Chair Reports 4
e Development Mary Polensky
e Governance Katherine De Bruyn
e Church & Community Services Kent Shane
e Strategic Planning Helen Stoll

RECESS
7:45pm Martha & Mary Children’s Services Board of Galen Schuler
Trustees Meeting
e MOTION - dApprove the Children’s
Services Board of Trustees Meeting
Minutes from April 25, 2019
Martha & Mary Home and Community Services | Kent Shane 6
Board of Trustees Meeting
e MOTION - 4Approve the Home and
Community Services Board of Trustees
Meeting Minutes from April 25, 2019

NEW BUSINESS
8:05pm Call for New Business Alan Crain
e Generative Discussion

ADJOURN
Farewell Alan Crain

UPCOMING DATES & EVENTS
e Max Hayslette’s 90™ Birthday Party: June 29, 2019 from 1pm-4pm at Martha & Mary
Health and Rehab Center / Chapel
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MARTHA & MARY LUTHERAN SERVICES
Board of Trustees Meeting Minutes
April 25, 2019

Trustees Present: Bill Baird, Cary Bozeman, Alan Crain, Susan Eagan, Marlene LeMire, Jamie Mittet,
Bobbie Moore, Mary Polensky, Aaron Schielke, Galen Schuler, Kent Shane and Helen Stoll

Trustees Absent & Excused: Katherine De Bruyn and Lindsey Lind

Staff Present: Jennifer Bailey

Staff Absent & Excused: Heather Dartt, Kristine Grant, Lynette Ladenburg, Leah Meadows,
Tammi Palodichuk, Paula Rimmer, Robin Schuman, Chris Vernon-Cole, Diane Wasson, and Anna Winney

Call to Order
Called to order at 8:27pm.

Agenda Changes
There were no agenda changes.

Approval of Meeting Minutes
e MOTION — Approve the March 28, 2018 Martha & Mary Lutheran Services Board of Trustees Meeting
Minutes. The motion carried.

Business
e MOTION — Approve the Slate of 2019-202 Officers as follows: Alan Crain (President), Bill Baird (Vice
President) and Mary Polensky (Secretary)

New Business
There was no new business

Adjourn
The meeting ended at 8:28pm.

Respectfully Submitted:

Mary Polensky, Secretary

19160 NE Front Street e PO Box 127 Poulsbo, Washington 98370
360.779.7500 www.marthaandmary.org
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To: Martha & Mary Board of Trustees
From: Lynette L. Ladenburg, CEO

Re: CEO Report

Date: May 23, 2019

Recruitment and Retention

Recruitment continues to be the primary focus for the organization. Over the past 45 days, the
recruitment and retention team from Health Services have been meeting several times per week
to address certified nursing aide staffing, openings and applicants. We have been reviewing
ways to support the current process for hiring and marketing efforts. Over the past two
months, we have had the great fortune to hire twelve nursing assistants and seven nurses from
our class and local area. In addition, the Spring NAC class starts on May 27 - June 28 and we
have 13 students enrolled. The team continues to meet weekly to review our hiring progress
and marketing efforts. We are now starting to perform a deep dive into our retention efforts.

Central Kitsap School District Request for Proposal - Before and After School Program

Based on public concern, Central Kitsap School District decided to reject all proposals. CKSD
for the 2019 - 2020 school year will continue with the existing contracts for one more year.
However, they did issue an RFP for Jackson Park. After reviewing the on-line board minutes,
it appears that YMCA will be offered the site for the coming year.

Gala

The 2019 Western Gala was a great success. With a record crowd and some very generous
individuals, this year may turn out to be our best yet. Thank you to everyone who joined us at
the event and supported Martha & Mary by giving their time, donations and talents to make
the event a huge success.

February Financial Overview

The Consolidated Change in Net Assets for the month of April was a gain of $16,846 and year-
to-date gain of $5,294. Cash flow is at 79 days. Lutheran Services net income for April was a
gain of $26,454 and $100,544 for the year. Health Services census averaged 165 for the month
and 167 overall year-to-date. Health Services for April has a loss of $37,840 and $208,403 for the
four months ended. Children Services, after management fee, remains strong at a net gain of
$11,932 and year-to-date at $47,783. At Home, after management fee, has a monthly net income
of $5,614 and $23,579 which still remains slightly below budget due to census. Ebenezer ended
the month with a net gain of $10,686 and $41,791 for the year.
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Continued Goals for 2019

Operational efficiencies, recruitment and retention continue to be a primary focus in 2019,
along with opportunities of growth, development, partnerships and expansion. We are
setting priorities by thinking differently. Our message needs to be simple, engaging and
results driven. As we work on workforce investment and using our talent and resources
wisely, we will focus on the “right person, right job”, regular communication to staff,
outreach to the community, and in restructuring employee relations - separating day-to-
day human resource management from employee recruitment strategies and activities.
Senior Leadership maintained, in order to thrive and continue to grow, Martha & Mary
needs to focus on accountability, continuous improvement and stability.
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FINANCE & AUDIT COMMITTEE

Meeting Minutes

April 22,2019

Trustees Present: Alan Crain, Bill Baird, Aaron Schielke, Helen Stoll

Staff Present: Robin Schuman, Lynette Ladenburg, Chris Vernon-Cole, Tammi Palodichuk,
Diane Wasson

Absent: Marlene Le Mire

Call to Order — Alan Crain, Chairperson / Finance & Audit Committee
Meeting called to order at 5:05 pm

Approval of Meeting Minutes — Alan Crain

MOTION- Approve the March 25, 2019 Finance and Audit Committee Meeting Minutes. The motion
MSC with revisions to state February instead of January in 3 areas.

Financial Report — Robin Schuman, Chief Financial Officer

Consolidated
e (ash on hand recurring goal of 90-days, cash decreased in March to 75 days from 84 days
in February.

e Net Income for the month was $19,741.96 compared to a budget of $33,894.96.

e Wages are over budget partially due to 3 payrolls in the month.

¢ Quarterly adjustment was made to PTO and Sick liability contributing to benefits and payroll taxes
being under budget.

Health Services

e  Cash on hand for March decreased to 14 days from 27 days in February.

e  Census for the month was 165 compared to a budget of 167.

e Census mix for skilled residents was under budget 7.29 while LTC resident census was over budget
5.29. This is consistent with YTD census numbers.

e Revenue was under budget ($50,194.25) and comparably expenses were under budget $34,130.

e Advertising is over budget due to recruitment and retention.

e Accounts Receivable increased by $103K of which $72K is current and $31K is managed care that
was paid in April.

e Net Income for the month was $(25,798.27) compared to a budget of $(24,224.10).

19160 NE Front Street e PO Box 127 Poulsbo, Washington 98370
360.779.7500 www.marthaandmary.org



Children’s Services

e (Cash on hand decreased in March to 58 days from 76 days in February.

e Net income for the month was $(17,883.40) with a budget of $1,597.88.

e Supplies and food are over budget due to 5 deliveries in the month of March

e Bad Debt write offs for the month were $2,240.31 and YTD $1,381.39 due to some bad debt
recoveries.

Home and Community Services

e (Cash on hand has decreased to 58 days from 71 days in February.

e Net Income for the month was $6,609.45 compared to a budget of $11,653.19.
e Revenue is under budget while expenses are comparably under budget.

Ebenezer Services

e No vacancies.
e Net income for the month was $10,113.57 compared to a budget of $8,112.84.
e YTD net income is $31,105.16 compared to a budget of $24,654.96.

Other Business:

e Detailed discussion held regarding doing an RFP for 2019 financial audit. Since cost reporting has
been moved from CLA to CBS], it was decided to remain for one more year with CLA for the
financial audit and have further discussion next year regarding an RFP.

e Robin to follow up with CLA regarding the IT audit they are to perform.

Having no other business, meeting adjourned at 6:00 pm.
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Martha & Mary Lutheran Services
Financial Statement Summary for Board Review
For the Month and YI'D Ending April 30, 2019

Attached to this summary you will find the financial statements for the month and YTD period ending
April 30, 2019. Below are a few areas we would like vo highlight;

Consolidated

*

Cash on hand recurring goal of 90-days, cash increased in April to 79 days from 75 days in
March.

Net Income for the month was $16,845.59 compared to a budget of $2,358.57.
Prepaid expenses increased due to Walker & Dunlop Mortgage Insurance.
Net Income YTD is $5,293.52 compared to a budget of $2,679.88.

Healch Services

Cash on hand for April increased to 18 days from 14 days in March.

Census for the month was 165.37 compared to a budget of 167.

YTD Census average is 166,68 with a budget of 167,

Net Income for the month was $(37,839.90) compared to a budget of $(46,302.42).
Administration Employee Relations over budget due to Spring Fling for employees.

Children’s Services

Cash on hand increased in April to 67 days from 58 days in March.

Census for all centers continues to be under for DSHS and over for Private Pay.

Purchase Services is under budget due to Audit budget posted in April but no expense in April,
Travel and Education for Tammi offset by T&D Contributions,

ELC Depreciation for the flood is $2,251.63 per month.

Home and Community Services

Cash on hand has increased to 66 days from 58 days in March.

Net Income for the month was §5,613.58 compared to a budget of $9,674.30.
All April expenses moved from GCM to At Home statement,

YTD net income for GCM is ${2,043.71) compared to a budget of §3,210.31.
YTD consolidated net income is $23,579.10 compared to a budget of $38,697.20.

Ebenezer Services

No vacancies,
Net income for the month was $10,685.53 compared to a budget of $8,184.98.
Y'TD net income is $41,790.69 compared to a budget of $32,839.94.



Assets
Current Assets
Cash and cash equivalents
Lutheran Services
Health Services
Children's Services
Ebenczer Services
Home and Comumunity Services
Total Cash and cash equivalents
Accounts Receivable, less allowance
for doubtful accounts
Lutheran Services
Health Services
Children's Services
Home and Community Services
Total Accounts Receivable, fess
allowance for doubtful accounts
Other receivables
Lutheran Services
Health Scrvices
Children's Services
Total Other receivables
Prepaid Expense
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Prepaid Expense
Total Current Assets
Property and Equipment
Luthetan Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Tetal Property and Equipment
Other Assets
Reserves and restricted deposits, net of
current portion
Health Services
Total Reserves and restricted deposits,
net of current portion
Asset held in trust
Health Services
Total Asset held in trust
Investments
Latheran Services
Health Services
Children's Services
Ebenezer Services
Total Investments
Loan and tax credit fees, net
Health Services

Date: 5/17/19 08:28.39 AM

Martha & Mary

Balance Sheet

As of 4/30/2019
Increase/ Beginning Year
Current Month Prior Month (Decrease) Balance YTD Change
2,078,440.49 2,106,656.94 (28,216.45) 1,837,192.11 241,248.38
677,593.21 459,589.86 218,003.35 1,387,609,99 {710,016.78)
219,870.16 126,046.85 93,823.31 58,625.23 161,244.93
275,805.27 270,531.32 5,273.95 241,263.01 34,542.26
203,529.80 181,897.52 21,63228 177,197.42 26,332.38
3,455,238.93 3,144,722.49 310,516.44 3,701,887.76 (246,648.83)
46,304.69 40,445.22 585947 69,084.,70 (22,780.01)
1,316,446.00 1,367,154,10 {50,708.10) 1,405,585.98 (89,139.98)
43,726.98 49,465.05 (5,738.07) 57,262.59 (13,535.61)
132,368.79 141,335,360 (8,966.57) 148,624.38 {16,255.59)
1,538,846.46 1,598,399.73 (59,553.27) 1,680,557.65 (141,711.19)
1,100,00 1,300.00 (200,00 6,170.60 (5,070.60)
6,823.06 10,162.89 (3,339.83) 37,114.85 (30,291.79)
5,755.17 5,608.50 146.67 92,615.75 (86,860.58)
13,678.23 17,071.39 {3,393.16) 135,901,20 (122,222.97)
4,222.19 5,137.21 (915.02) 7,837.09 (3,614.50)
219,786.01 166,551.54 53,234 47 133,508.94 86,277.07
15,115.52 18,725.71 (3,610.19) 22.969.10 (7,853.58)
616,19 8,981.03 (8,364.84) 1,275.93 (659.74)
6,848.18 8,050.17 (1.201.99) 9,168.77 (2,320.59)
246,588.09 207.445.66 39,142.43 174,759.83 71,828.26
5,254,351.71 4,567,639.27 286,712.44 5,693,106.44 (438,754.73)
41,274.85 41,868.67 {591.82) 43,737.00 (2,462.15)
6,955,533.48 6,935,744.61 19,788.87 6,862,905.97 92,627.51
1,822,191,04 1,836,817.82 {14,626.78) 1,832,274.43 (10,083.39)
352,813.80 339,039.90 13,773.90 345,958.14 6,855.66
. 0,00 18565 (185.65) 742.69 (742,69}
9,171,813.17 9,153,656.65 18,156.52 9,085,618.23 86,194,94
934,879.43 905,966.58 28,912.85 895,133.61 39,745,382
934,879.43 905,966.58 28,912.85 893,133.61 39,745.82
898,210,25 898,210.25 0.00 826,176.54 72,033,711
898,210.25 898.210.25 0.00 826,176.54 72,033,711
456,920.81 456,733.56 18725 456,172.27 748.54
162,769.66 162,769.66 0.00 150,772.59 11,997.07
400,450.30 400,292.17 164.13 399,800.19 656.11
66320529 662,933.48 271.81 662,118.70 1,086.59
[,683,352.06 1,682,728.87 623.19 1,668,863.75 1448831
38,606.79 38,727.43 (120.64) 39,089.35 (482.56)

Board Report - Balance Sheet

Page: |



Children's Services
Total Loan and tax credit fees, net
Loan Receivable
Lutheran Services
Total Loan Receivable
Resident funds held in trust
Health Services
Total Resident funds held in trust
Total Other Assets
Total Assets

Liabilities
Current Liabilities

Accounts Payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Cotmununity Services
Total Accounts Payable
Accrued payroll and related liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Accrued payroll and related
liabilities
Other current liabilities
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total Other current liabilities
Interest Payable
Health Services
Children's Services
Total Interest Payable
Intercompany payable
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Community Services
Total intercompany payable
Current portion of long-terin debt
Health Services
Children's Services
Total Current pertion of long-term debt
Resident funds held in trust
Health Services
Totul Resident funds held in trust
Tetal Current Liabilities

Deferted revenue
Date: 5/17/19 08:28:30 AM

Martha & Mary

Beard Report - Balance Sheet

Balance Sheet
As of 4/30/2019
Increase/ Beginning Year
Current Moenth Prior Month (Decrease) Balance YTD Change
14,284.03 14,407.16 (123.13) 14,776.55 (492.52)
52,890.82 53,134.59 (243.77) 53,865,90 (975.08)
46,773.47 46,773.47 0.00 46,773.47 0.00
46,773.47 46,773.47 0.00 46,773.47 0.00
21,493.37 21,565.16 (71,79 20,262.26 1,231.11
21,493.37 21,565.16 (7179 20,262.26 1,231,11
3,637,599.40 3,608,378.92 29,220.48 3,511,075.53 [26,523.87
18,063,764.28 17,729,674.84 334,089.44 18,289,800.20 (226,035.92)
32,523.04 8.473.64 24,04%.40 1,702.94 30,820,10
390,234,11 216,862.38 17337173 302,892.46 87,341.65
23,090.63 22,208.49 882.14 22,482.68 607.95
1,341.24 1,225.80 115.44 1,342.42 (1.18)
5,459.44 549.65 4,909.79 887.15 4,572.09
452,648.46 249,319.96 203,328.50 329,307.85 123,340.61
192,532,770 174,839,24 17,693.46 215,494,94 (22,962.24)
765,185,22 681,044,238 84,140.94 1,021,621.03 (256,435.81)
142,528.94 120,968.06 21,560.88 168,028.32 (25,4599.38)
1,434.56 1,220.51 21405 1,839.98 (405.42)
64481.21 59,100.76 5,38045 76,921.97 (12,440.76)
1,166,162.63 1,037,172.85 128,989.78 1,483,906,24 (317,743.61)
[,634.28 1,549.14 85,14 1,530.46 103.82
4,253.55 1,094.46 3,155.09 738,74 3,514.81
1,079.31 3,810.82 {2,731.51) 2,969.88 (1,890.57)
12,000.00 12,059.86 (59.86) 11,661,92 338.08
14,323.57 18,949.32 {4,625.75) 24,330.50 (10,006.93)
33,290.11 37,463.60 (4,172.8%) 4123150 (7,940.79)
38,855.74 38,855.74 0.00 18,853.74 0,00
265620 2,656.20 0.00 2.656.20 0.00
41,511.94 41,511.94 0.00 41,511,94 0.00
(668,371.97) (601,111.54) (67,260.43) (790,627.03) 122,255.06
66837197 601,111.20 67,260.77 796,325.25 (127,953.28)
0.00 0.00 0.00 {4,285.61) 4,285.61
0.00 0.34 (0.34) (102,60) 102.60
0.00 0.00 0.00 (1,310.01) 1.310.01
0.00 0.00 0.00 0.00 0,00
1,028,171.48 1,028,171.48 0.00 1,028,171.48 0.00
70,788.92 70,788.92 0.00 70,788.92 0.00
1,098,960.40 1,098,960.40 0.00 1,098,960.40 0.00
21,493.37 21,565.16 (71.79) 20,262.26 1,231.11
21,493.37 21,565.16 (7L.79) 20,262.26 1,231.11
2.814,067.51 2,485,993.91 328,073.60 3,015,180.19 (201,112.68)

Pape: 2



Lutheran Services
Health Services
Children's Services

Total Deferred revenue

Long Term Debt, net of current portion

Health Services
Children's Services

Total Leng Terim Debt, net of current

portion

Total Liabilities

Net Assets
Net Assets
Lutheran Services
Health Services
Children's Services
Ebenezer Services
Home and Cotmmunity Services
Total Net Assets
Total Net Assets

Total Liabilitics and Net Assets

Date: 5/17/19 08:28:39 AM

Muartha & Mary

Balance Sheet
As of 4/30/2019
Increase/ Beginning Year
Current Month Prior Month {Decrease) Balance YTD Change

17,677.98 4,294.92 13,383.06 0.00 17,677.98
11,332.93 11,332.93 0.00 11,823.71 (490.78)
18,555.37 18,651.44 {96.07) 20,668.97 (2,113.60)
47,566,238 34,279.29 13,286.99 32,492.68 15,073.60
12,743,438.93 12,767,760.59 {24,321.66) 12,840,295.99 (96,857.06)
591,754.25 597,932,531 (6,178.06) 616,517.79 (24,763.54)
13,335,193.18 13,365,692.90 (30,499.72) 13,456,813.78 (121,620.60)
16,196,826.97 15,885,966,19 310,8560.87 16,504 ,486.65 (307,659.68)
3,099,040.47 3,110,869.67 (11,829.20) 3,038,865.93 60,174.54
(4,439,196.04) (4,401,356.14) (37,839.90) (4,302,826.58) (136,369.46)
1,670,945.58 1,614,347.02 56,598.56 1,578,496.69 92,448.89
1,277,664.75 1,266,979.22 10,685.53 1,235,874.06 41,790.69
258,482.55 252,868.97 3.613.58 234,903.45 23,579.1¢
1,866,937.31 1,843,708.74 23,228.57 1,785,313.55 81,623.76
1,866,937.31 1,843,708.74 23,228.57 1,785,313.55 81,623.76
18,063,764.28 17,729,674 .84 334,08%.44 18,289,800.20 {226,035.92)

Beard Report - Balance Sheet

Page: 3



12858 ey pre Aoy WG PRIEPOsTO)) - Hodey precg

000 000 0070 TEES (zges) 000 £8°0T (£8°07) 000
(Leeon) LLBTLL (10'65+L) 9L°08T 0070 917087 00°0 GO0 000
(86°TPOT) $8°790°1 (89°0¥C°T) LTTTEFT 00°0 LITTEHI SLCFS 000 SLERY
{00001) 11°656°¢ (14°656°¢) 000 0070 000 000 000 000
(66711 (61°62LT8) 8LBITEL (g9zLTzn) TTEIL'T (17'605°6) £ TTEEL I+6LET 810791
LS1 CEBLYTLI FE88866L L £CSOF 191 EFEE0F803 61°895°726°L TST0LF 8LF61°080C LTE6TSI0C
1371 T+ 082 ¥6 38V S1 STLCEEl 00Zei6e CEGILSI ¥ OSLT SLISTL 1TSSt
6L7F%1 £6°S9L°T 18ZF6°T1 (0 +51) 89°¥55°¢] ¥L°80L°CT 1129 L9°88¢8°¢ 9CLILT
908t SILI9 SOEPSTI 0L 18S 09°965°61 061061 05°08% S1°668°%F 98T
956 9L 6PES £6'LEOSE (85°0L0°T) ITL1E°9¢ 69°08¢°8¢ (z3'801°T) 657696°8 #8L0°TT
Al £r6STET 0E9bL°01 (60°6+L L) $9'961°91 £LS06°CT (61°296'1) 99 ISTY $8'8119
(12 (98°2759) LS'8LY 6T 19°152°C TELLOTE 1082882 95°STT £C69L°L LLEPS'L
F6'L1) (Le'61L ) 18°Z1€'9T 09°010°CT ¥ E09YE PRTE5TE L5916 98°059°8 I€FELD
T (Ir¢0L° D) LY 906 VL 9 CHET TLOYFSL 9L C0T'EL $%7095 29719881 £8°00£°81
£6°61 9T 990°¢ $6'7T9°TE (687058} TUEER'EE 1TT169°LE (69'1L6°C) £E8SHS TOOSHTT
LSY £9°0ZTL FE6P6°LEL (ge€el'y) F9°9¢5 091 LE691°691 (T £s6) 9T 60F 0F 2T I+
(seen) (187cg€'16) OUEIT6TL 9T SIEES] $CTOHOSRL 6TLLLTED 9I'E5H8E P9E81°861 S+ TOL6ST
(F£€) (£T°662°9) 68°L69°%81 0L ¥EF L 9E'¢E8%681 99°86£731 16°9%L°T PERSH LY A BFAIS Y
390 ZI'081C TITI861E 0'EET8 8TSTTOEE YL T66°1TE S6TTLT TE9S5T8 LEEE8°08
(62711} {9s°z15'¢L) 1L°728F°0b9 LS ETHIS TLEHE9T9 ST 0LE'V9S STER6S £F860°FST STE1TS¥I
£9F 6V 6L5°TS L SHEELTT 8LGE6SL YL OOV IFT 9675 ST 1 00269 0T S9EDIE 0T ¢L960E
9% 10621812 €905 COFF (B0°LEL°LYT) 0L 8L 0LY' Y 6E'SEYRIYF (81°6£5°SH) LY066 VT C86TSOLLT
1570 91 0S6°6€ TOROTELS'L (98°LELELT) P9 06L9R0°] 8L°3C0°CT6L 60216 6L LS TEOT [T°S69°TH0C
¥ 0T 0£'eTT1 £6°976°C {€6'350°1) 816128 €TOSTL (64°F99°T) 6L 50T 00°06€
(s7s6) (Zo118) OT69%°1 (0T c6%) 890811 SFLEY (oF 631} LYL8T 1786
(01°¢) (L3T6ET) LY908 % (TL61T1E) TEEEE'EE 09°E11°T (0T LET'R) £EEEE'] L096
(61°0) (09"t 6LER0°CT (6¥'£T79'8) 89°999°1¢ 61°650°CT LI¥8ET L9916 L $8°00£°01
11 91661 TI6¥0°5E (PO LLT 1) 76°123°9¢ 88 FHECE {0z 8} 815026 8T 176°S
178 19°182°8 F6 OF8 001 SLTPLE 0%°08£°501L §$TTT'601 00°6T6 0T SPE9T 0TFLT LT
19712 60°EE9FT 9t'60L°L9 16'L90°%S YTSLTSY STEPETS 68'V66°ST 78°890°T1 T4°€90° ¥
66°TL 05°S01°gS €866 LiF STORFTY 80°610°E%¥ ££°508°508 €6'192°01 LLPSLCIE 0L7910°9Z1
§9'L SLTETYS 80°T95°001°T 98'981°65 L6'909°STI T EREHLPREL 06'9L5°CT PLOLET6T PO ES8CIE
(o1ZD) (eTZEH'8%) LY T6E08F (96'39£°98) 0T TR0 9656 12V (P9096°€7) S0 180°LZI 1H0ZI° €01
o (1 1%£'59) £0°0LT909°C (£L9°691%81) LE'R66°VTLS 06'878°0tS°S (29'6%0°27) LY6YTIEHT S0T095°80F 1

JBuen) o s3uer) ey PIpag 1e8png Teruoy PpEpng 103png [ETuoY
Ri:=piicliicg) Re:e) Qinisin)lg Iea ) 101IJ Funerad(y Sumerdo 183 4 JUSAM)) Sunead( Fagerdn POLIR UL
- SOUBLIEA, - wSpug (ILA - 2IURLIEA - wdpng
wipng LA 1ipng POWIS JUALITL)
POHZJ JLHL)

STOZ/0EH YSNONLY, 610/ WL

ATE]A %9 BYLIETY

(peTepHOSUC)) SemIpuadyy Prie SoNEaAcY JO JUDISIELS

WY EO-6Z:80 S1/LT/S PR

(asuadxz) anuazx Funerodo-uou oSt

$99,§ TUSWEISIAT]

sSUTHIRY JUSULISOAU]

SJUSTINSAATL 1O (SSOT) TIRD
:(sesuadxy) snusasy Suneiado-uoN
suoFer2d() WO (sSoT) ouf

:sostadxg Sunered() feioL

STOSTIRI[FISIA]
sHondLDSqns puw san(
UOIROTIDS PUER [QABL],
(VNS sepn]oul) saxe) ssorsng
FwstusApY
SISUBLT]
soueudurew pue smedsy
QourInSU]
asmadxa 1q2p peg
SO
SI0IATOS POSELOIN]
asuadxa 1sar3qu7
UOLEZIIOWE pue uonersaidsg
pocy pue soyddng
saxe} fjoxded pue sigousyg
safem puR soLIR[RS

sosuadyy Bupeied()

‘anuAcy poddng pue FupeedQ mor

Somren JvN

STIOST J82T10]

SIIRIN

STOINQLIUOY

sdoys 7138 pue Aneeyg

SWIOOUT [RIUSY

$23] PUE §30LAISS IO

SIOTAIDS JSNDTBTRIA

SIVTAISS SUAIPIIYD)

SIOTAIRG “UTOD) %9 SO

U 218 JESPISSY
BnusAyy poddng pue Suneed



dugy pu Ay Jmg peleposucy) - Hoday preog

7@

T8 — (989865} 8£°08T 09 FIETST 88°6L9°T TEE6TS Z0LEF YT LE78CET 6S°SYR91
060 00’0 000 w0 (o) 00’0 100 (oo o

FSE T BTN FCSeR o) 08868°L ~ ~  (069T65ED) (01°8T0°8¢E) (86°€61) (Z6Ervv®) (06°LE9°F8)
¥ee 9¢TOZ' 11 ¥SCTR9IE (82°868°L) 88°9T6CES 01°820°8¢¢ 66'¢61 16 €HH ¥R 067LESYS
(zT 16) (98°936°%5) 8¢ 082°09 T9EIST 06°6.9°T LTS LOL8FF1 §5°86€°T 65751801
OFvI) LUCPL LT OF6te Cl) STIBE Tl CEER/ L6 08 ¥1 BEF99 ity 0cy CLEPY

23uey) 9 asmey) [emoy lagpng 1a8png B0y 1e8png wEpug [EnIoY
R=) Qlichiiig) IB3 5 JODLIN) Ie3} IOLEG Buneradp Sunendy IED & JUSLIR) Bunerd( sunerdo POLIS4 JURIIN,)
- DOUBLIBA -108png QLA - QOURIRA - J8pag
1REpng qLA w3png poLliad Jualing

pomeg Jweumy)

610T/0E/ USONLY, §10Z/E/ TOLT
{peproste.y) sarurpuadxy DUR SONUSAY JO TSNS

AIRy 39 AT

NV E0:67-80 61/L1/5 =1

$1RSSY 13N U1 23 uey))

(dxg)aay 584 IMUSIN RN TE10L,
asuadxo 597 NoUIRSRTRA
SNIURARI 20 Jesuieuay
(dxg)aoy so4 1SN WRIN
88,1 TSI 210Jag (S0} 2uy

:(sosusdxy) snusasy Suneiad(-uoN [@I0]



¥5'g 98 TOT'T1 6 ETROTE (8£7868°L) 88'9T6CEE DI'8TN'STE 66°€61 16 EHP' 3 06'L£9°F8
(LLs1) LTE6STH (ET°LLO°OLT) (v L8t 12) {or'966°c0T) (98°£8+°LTT) (SL760L7°L) (01 vL 08) (s8¢81°8%)
(s¥+21) 60°8TLY (£c'26£°E) 9L'0¢8 000 9L°0£8 18°L0T 006 18°L0T
{00°06T) ¥I'Stcc  FIeEco) 000 000 000 000 000 D60
{60°00T) PISECT prs€cT) 009 000 000 000 000 0070
095101 997778 org 9L70¢£8 00°0 9L°0£8 19°L0T 0o0 197202
{00001} 6TOLIL (670L1°T) oo 000 00°0 000 000 000
{6c+1) 21°59¢°3¢ (08°6L9°997) (zegieTo) (0+'966°50T) (Zo+1£°82T) (ocL16°L) 0T ¥L¥'0S) (99'16£°85)
81°¢ 16 0ST°EC 69°966°LTL (TUCeT L) SECIOHEL 09 LFTISL (16'6861) L88LF T81 8896761
Sl 6¥'86¢ YERELT SO ¥80%] BOTHTLI COLET'E 6LSPET FOIEY €901
09ZL1 03 V81T 0876921 (8z'L1%) TEEEOE 09°05+°¢ 60°S69 £ER6L FTE9
(sL7€) (ss°¢) RC Y6 STTHST 8TEEET £0'16 ToEsy Teesy 000

0s'¢ SPT6T 8+ S6¥°S (YA FA] 897914°¢ £67189°C (0955) LTH0¥T LL6SYE
1T¢6 £9°9¢L°8 611656 (08" L00'Y) TEEPTFT 78051°81 (59 9¢+) £8°6E5°¢ ¥ TLEE
8STr TS SL0TT (£5°08) P16 LTTLT 16CI 16TT 000t
(6978} (ST¥oT) 0T 06%°1 1779 9178841 S6'STLT Safd) FOLEY ¥ 1Y
Fron (LL6Y) 99°06t 116 00°0St 6801 0T'e 0STIT 0011
(6T9%) (09°9£T91) 1T°TL0SE LLBLOE 8TFI6°1T IS°SE8°8T TTSH6 LS et $£'805°¢
(Zr+s) (¢0'1012) T1°798°¢ 76'6£9°€ 00°00%°S 80°09L°1 9Z°009 00°0s<T PL6PL
(Ls'6) (697092 ¥8TILT (16°L5) YT POVT S1°T9FT YL 90° 109 T9°€65
$6'6% 69°91€°T 8LLEYY LI18TE 91401 LYHS6°9 (TozLs'1) 1#098'C rTEi’y
(zoD FSHLED 8TRITSET ¥1798°% 8F'95LTHI PLEGRTECT (0676210 T1'689°5¢ TO618°LE
19°8 98°0FF'6T LE¥TOFTS (Lrvos'y) 9L 000°L0C £TEOEPSC (g c00'Tl) 61°0SL°9TT TEESL8ET
£Etl 609119 6R°OIE 19F {01°981°%) 80610825 86°7£8°7ES SETLET LLPO0TET TULLSPET
LY E0¥ BLEIT LSer 9¢61T 000 9¢ 61T I %4 000 €Itz

000 0070 000 (zeeee’ee) [ARITR 1 0070 (cegee’s) £E7EEE] 000

172t 61801°¢ 6STTLEET (01°265%1) 89°999°T¢ 8SVLOLL LTLO9 LY9TEL ¥6'ETE°8
(89zy {(65'6) 09°€¥ 1475¢ 0070 1L6€ SEPI 000 9|
66'C1 05°501°85 £8665 LEY STOSHTh 20°610°C9F £E605°508 £6° 19701 LLPSLSTT 04°910°9Z1
(00001) 05 171 (os 181} 000 000 0070 000 00°0 0070

ofmenD % 28ue) [etay »3png »3png [Eroy 103png 1e8png oy
Jea A UL I K DIy Ies ) IoUg Fonerdg Suneiad() hi:=) @liciiig Suneed( Sunerndoy POTIJ IR

~ AJURLIBA -188png (LA - SOUBLIBA - wdpng
WEPNG QLA JSpng POLIa] I
POLI AL}

6F0Z/08/ USNONLY, 6107/1/F WEOL]

SOITATIS URIIYIN]
sormrpuadxg pue sonupasy JO IS

Linpyy p viyprivpy

SNTHAST 23] WS ZRUBE

(dxg)aey s01 WS WHA
20 TS 210Jeg (ss0T) ou]

:(sasuadxy)
sty Suneredo)-uop jEe L
520 JUSTMSIAL] [BI0],
$20] JUATIISAAUY
$29,] JUSUNSIAT]
sBurwiey JUSUNSIAU]
SIUCUIISOATT O (SS0°]) UTED)
‘(sasuadxg ) anraasy] Suneiadg-1oN
suogersd(y worj (ssog) ouy

:sosuadxy Supezed( re1o],
SNOIUR[ISTIAL
suondirosqns pae seney
UONEINPS PUB [SABL]
(VNS sepniouT) soxe) ssoursng
SUISIHRAPY
SRSIROT]
SOUBENSI]
SN
S20IAISS PASEYIR]
5381 Jueg]
UOTRZILCWE pTe uoneroarde(]
pooy pue serddng
s9xE) [[oried pue siysuag
sadem pUE SoUEB[ES
:sastadxyg Suneiadey

antwasy poddng pue Suneiedoy oy

QTUOBUE JSISIT]
SjueIn
SUCTINQLIEOT)
$00] PUE S2IIAISS IO
$OUIAISG TUPWRSBURIA]
fpvyaeyg xea g oty

onusasy woddng pue Sunesadp



80°€T1L

£8°66LEC

TV 8FL9F

T HRE6T) ¥ 0g6'6zl YT ErSO0T Gi<is) 18°696°CE SOPETIT
5L g IT FCSCEYTE ™ (BLBO6RL) BEUCHSEE OTRTU BT b6 Lol 16EF7 78 06LEIFE
38wy 9% 2Swey)) [ERY 1e8png dpng [BSY 1e8png wPspng ey
Iea ) Jo2LIn;) Tes X TUSLIN.) Ie3 & I0g Sunerd Funedy JBS A, JUSLINT) Superad Surzersdp pouRJ JUAEM))
- 90UBLIEA - w3pug (LA - YIULLIBA - wEpng
#EpRE ALA wSpng poLag JuALINY

PopR ueLIny

610T/0E/ TSR §10T/1/% Wwot]
SIATIG WRANPI |
saryrpradxg pue sonuaasy JO JUSWae)g

divpy » virwpy

819587 JON UF 98ueny

(dxa)as 290 WTEIAL PN TEIOL



I =3eg

saneredmoy) - ATADIY 10 JERS - SOOMAIS IR

00°001 0001 000 (ooro1) 000 00701 (o0roT) 0070 00°01
(81°2) (2104 PL'6LL'G FO0OLY #0°805°6 00°8L0°6 (c9°08) TOLLET 99°€9%°T
$9'06 67 CHH°C 69829 (s1vee'e) 00°055°8 ST PLE I 8CT11 0S°LE1E TI9T0°T
6361 OV ILE'E 08789661 (sz ott'e) 00r005°0T 9T OPE'ET (z¢'8L8°T) 00°5TI°S TEEOL'L
$L°60% 61°881°% 11°Z6€°1 (0£069°c) 00'085°1 0E°0Fs's {28€39°T) 05°Z9% LEOPTT
(e (6£7159) 8£095°¢T 10169 00'009°LT 66'806'%T LS E6Y 0070069 £ 9019
1z (9£8Z5°T) ETHER0T 6¥ LT8G 9¢eERLT L8'50E°81 LT #8569 T6'9r8'S
0T9 S6'TETE 86°¢11°TS SE8ITL 8 COF9¢ £69FE'SS PO 6LT LEOTTHT £L988°ET
80T 06'6LFC 00°00T°cE (88°9¥EE) TEELEEE 06'6.9°9¢ (£L'997°c) eEEee’s 0100911
LSF ¥67881°S OFOLS CHT {95 ZveD) 80791t LT1 PEBSLIGTT (CTHFS) LTPEE6T 0£'868°6T
{1¢zD) (£0T61°18) I#$£L659 LLOTH LT STOL6'STL §EEVSRLS St PSE6T ¥ST66SLL 90'8E9°6F1
7E'88%°E TORLI $T9 %267 8991 LTFel LTH01 LYH0T 00°0
(c1D) (17gLe’e) £ L9E°RCT 9P TLYT 89°999°L6T TTHOEPST 16°6LL L9°91+'6E 9T T#9°3¢
(s6°¢) (€1goeon) 80°T¥6 09T LTOTT'8T ZI05L89T $6°CE9°06T 06'9STY £C7L8T°LO £9'0£6°29
(e8¢} (60°£80°8L) 8T LOETIS SOE6RIS YTLIT9ES 6L vTT PRy S9TTE0ET T£620ET 99°L66°0C1
S8 19955°09 SLERULIL 9¢°L66 SY T6°L19°CTS 9E0TY'LLL 16766L°1 B H06°50T LS FOTFOT
$€'6 61 €SF 09T [L°CTI9RL'T (6¢6¥985T) 18°6T6°LO6'T 0T 6LSOP0E (08'289"9¢) 9 T86°9TL 9TCI9E9L
Tgo (1£°99T°9%) 89°690°9L9C  (06'300°65T) LTTITRRLS LEEORGTIS 0£7€80°T OUEQTLYFT ~ OV 9ETEVY |
¥9°0Z 0EETT 1 £6976'C (S6'890°1) 81618 ETOSTL (6L +99°T) 6LY50C 00°06¢
(95°69) (6+'936) S1°81+°T (66°31L) 890511 69°1EF (LsT1D) LYL8T 08°FL
(1£85) (z9'871°7) 0 059°¢ 8L71ZS°T 000 8L1TST LE7066 000 L5066
#1 9L S68 FANSASY (PoreLz1) T6°178°9¢ 83 PPLSE 0z +82) 8°C0Z°6 871768
£6'68 $E066°0T PSEEET L67E0L°9T TEITYLL 63 STC T 1Z+68°6T S asiad 0L 66208
{6czOT) TELET (18+90°9) 167261 000 18261 03 18€°T 600 087 18¢°T
(ze'n) (€67L1T%L) TEPSLPIOS (81 797+ 1) LE866FTLS 6E9E9°0VS"S (ev' 1L0%T) LY6FTIEHT STRLI'LOFT
1) LE60T WOTRETD) {66°091) (8910 1L {LovLT1T) 09785L (A TIN] {Z8+96°T)
1918 68°610°8L ST165°061 R1°180°¢8 96°6T6°5%1 FPUTI0%TT 16 FE'L 6¥ T8 9¢ OV LT8R
78l 8T 109°09% 90'TI16°L0T°E TULSI L1 TECCETOVE FETIS 8IS E FL091°8S £9°REE°0C8 L6 86806
{LTe) {0z 08t's) 8618799 €L°9L8°0T SOFTTOF g€ 10809 96°7E9°T LT950°01 £1689°11
£PesT 96°LS6TIT TEILS T 88°8TELET 0070 8887661 £V'8SSLT oco £F'865°LT
(Lsve) (F0656°TH) 9 0T VL {9+ £8£°9S) 90'$¥9°LET 09H9Z°T8 (1rg9v°21) 00 TIF'vE 65°CH6'1T
1o (10 19°65) £1S+3°281 06'FLLY TTH08°3ET AR ISvd| (0T5L8°9) CETOLPE £1°4T8ST
(LOPE) (8L'996°TLE) TE88LT60°T (0£ €TS8 L6T) FOSEOLTOT PLIT861L (I £18°¢1) LTTIF¥ST 98°L65°0FT
(so'1£) (00°652°992) 98 CHE LSS (Prei1°e9e) 0000V ¥Ss 98°987°166 (¥L668°LE) 00°009°€1T 9z 007°9C1
FuEyy 9 aBuer Temoy 198png 198png ey w8png wapong ey
Iea L 02T 129 & JUSLIY) 182 X JOTIJ Sunesod( Sumrrdo IES X JURLIN) Sumeiad() BuneiadQ poLRg JUoLm, )
- SOUBLIEA - REpUY LA - SIUBLRA - 1e8png
1e8png QLA ye3png POLRG ALY
POTIR I

610Z/0E/F YN0 |, 6107/1 /4 WAL

SOMARS WEIH
SamEpEAdXY pue SONUOASY JO USWSIS

Lippy B pyravpy

AV 6T-60-80 6T/LL/S 212

SNOSTRTOSIA]

suondimsqns pue sanyg
UOLBONPS PUB [9ABIT

(VNS sopnyour) soxet ssouisng
SWSTIOAPY

$ISTAST]

2OURHNIRUL PR SiTkday]
QouemSsU]

asuedx? 193p peg

Sanrm

SOOTAIDS PASBYOMJ

539 Nueq

astadxa 35210307

UOTEZIIOWE pue uoneroordacy
pooy pue sorddng

saxm] [[oIARd pue s)jaueg
saSem pue saue[eg

:sosuedxy Suneredy

whuaasy woddng pue Suneiad() Telof,

Suraren JyN
SUICHTT ISAIN]
SUOURQLOUC)
sdoys 113 pue Alneeg
$30J P2 SAVTAIRS IS
fpvaey zea g Joug

19U ‘01D JUDPISY [B10],

SYIPaIs 10 STNOSSKI/ASY TSRO

sy 291ds0[
INUASY PredIpey
H SIESIPOIA
Sumpug prEope
ATHRINST] 2TE7) PSRRI
SSEUBADY SIRJIPAIA
V SIBOIPIIN
ANVIATY JSPISYY dJeALg
15T “2IBD JUSPISYY
onuaasy uoddng pue Sunersdo



7 28eq

3AmREdmo) - ALANDY JO 100G - SH0AISG YK

(9i7oD) (B3 01E+17) 69°L06'S (ive6rer GLe0T<EN (LIt0v800) i) Trooeorn)  (066¢8L0)
98y (69°TELTT) (867625 T¥D) 88ECCL ($5°96+092) (Lo TLTEST) (£8°9¢€) (FTHEIS) (10191759
98y (69°TELTT) Re6ECTPT) 89°CTCL {55 96°097) (L9727 esT) Zgog) (F1¥21°59) (To7T5TC9)
(L818) (L1°846°T0T) LY LYY LT (6T L1t'0T) 61798769 056981 656678 L1881 LI 1Z8°LT
(Feve6) ¥TS69°CT (LL 5o D) L 6TTTI 000 LY 6TTTI 000 00°0 00’0
(FE+g6) Y60 ET (L SoF D) TFetTel 000 JEa TAaral 000 00°0 000
(68'99) (IF€LT91T) P EI68YT (9L°9%9'2E) 6L'9RT'CY €0 0F9TE 6576618 TLETS81 I1'1zE'LT
e OVIOOOLT oSt iere FT 9% 9Ll BV 56 CLL G PEEIT o5 & &UO9F 9 BCISCSCF I BCCIG ICF T
s3ueqD % aFmEE) [emaY 13png 13png Temoy 198png 128png ey
Jes A JUelm)) A jusimy 2 JOU ] Sumeredp Sunreiado IED A JUALMY) Sunerdo Sumperxd() poued TuSIm)
- JOTRLEA - 108pRg QLA - Q0UBLIBA - 13png
198pnd (LA w5png POLD JR2LND

&10T/05/F B0 L, 10T/ 1/ WoL]

SANALRS Y
somrpuadxy pue SoNUIAY JO WOWDIES

dinpy p viyprivgy

POLRJ ALy

WY 6T:62°80 61/L1/6 B

51255y JoN] UI a5ury)

(dxm)asy 26, BN WP TH0L

osuadxe oof 1uswaSewey

(dxg)aoyg 993 JemEN WA
20,] BN 210Jag (SSOT) 24

(sesuadyy)
anueAYy Sunerad(-TopN jBIe],
SSUTUIRY JUSUIISIAT]
(sesuadxy) onueAsy Supripdo-uoN
suoneIRd() WoL (Ssoy) oy

:sosuadxg Funersdp Tmio ],



1 =8y

samemRdmey) - ATADIY JO 1S - SRAOTY)

Y bF6C-80 ST/L1/E 218

007001 11°9%9 000 11°959 000 11959 £1991 000 £1491 STURLIEY JUSTTSOAT]
(00"001) 8770501 (R1°050°D) 00°0 000 0070 000 000 000 SJUSULSSATL UO (SSO'F) UlED
(sosuadxy) enueasy Seneisd()-uoN
[4:52% SFEIFLL 0Z'SH9°TT £O'0FSES $O3TS9Y 89°850°001 087890791 CTRISS SO'LR8ST suonerdg moI] (ss07) ouf
@ro (£56sv 1) CE66EESI ] (RO TEL6T) TISTTTel T 08656 16T 1 BECH T 6O THLT6L SORGTULOE ssasuadxy Sunewd(Q [eI0],
000 000 TE0LSS {001 ZEECEL TE0L5°8 {(sz6LT) £LE96°T §CTPTC STOSUBROSTIAY
091 08’1z 16°Z€1 (1L¥L) 0008 ILHST (00} 00°0% 0052 suonduosqns pue songg
0F'08 CELFYT £0'6¥0°T (0F'980°T) 96°609°1 9E'969°EC (63°0L6) 6¥ 0% 8¢7¢LE T TORINPS PUE [PARL],
LTE ST'SL £9°56T°T (s€'67) SrSEET 8LOLET 91°€8 LYISE 15°89¢ (VNS sepn[our) saxe] sssuisng
00001 19412 o) (6T'1%) 76°€91 19°F1C £eeCT £€7¢ST 000 BursrIoApyY
(33°9) (08061) TETLLT (9¢°66) 98 THHT TL18S°T (65+€) 65079 81°659 SISTIROT]
(L9 1) (SzeLl'n TWELTY £T108°1 0F'€86°¢ LTSt £8°08E $8°666 0519 9OUBUSUTRII pUe sIeday]
(8z¢1) (FFLS6° 1) CLCEL T 6756 09'1LETT 1€8LLTL ye€T 06°LTTE 9SVE1E aamRIAsI]
(1T°6+8) 9¢°98+1 {cogLn) (£9°763) 8991 TETIET STPLI LTF01 (307013 asuadxa 1gap peg
SIS £6¥TTT 87T08°€T (099D ¥9°99¢°¢T 1TLT0ST (65'6L2) 99°1H8°C cTITI'Y samInf}
6811 0T68LT 63°69t°¢T £8°890°1 T6'CTELT 60°$5Z7°9T SOYEL'L 8 RIZTI P ¥ESE S20IAIRS PASEIIINS
(129} (££7¢91°D) TTSOL LT $L998 Y 990°LT 68°661°91 £0°€08 99°99¢ Y £9°£9.L°¢ asuadxs sase71]
0£°0Z 8I'1£6%6 LYLTE']Y (68°956°9) 96'+06°16 C8T98°8S (Lo gLl FTOLETI 16'6¥L 01 UOLEZIHOWE pue uoneoaldsg
(zs°0} (1079.8) SE6LE'TL (31°6£9°%) 91°396°99 L0 TL (ev°85L°T) FOTHLIT L¥' 00861 pooy pue soyddng
(8970) (3878671} 95°606°161 89°5ETCT 9E°9F8°S0T 29°019°06T FISEF D 6519115 £L968°TS sexu} [[orded pue s|ysUSg
(¢91) (8¢ 1L0ZT) £QTIETHL (20667°17) LETHE'LOL S IvT6TL (6L°0L0°ET) 65957 H8I Y LTELET S35eM pUR SOUE[ES
:sosmadxg Sunendp
959 SO ELOCL L TAN] TILVLTEL LLEPLRLTT $¥RI0TST T OIS LT +6095°50¢ 01°580°¢cee  onuaaxy uoddng puw Funerad( (a0l
[<3 T3 §T1 ¥LE w6T 0070 WY BT 000 0TT SMWOIUE 1531
{01°¢5) (187657 L' 508 09€HT 000 09 ELIT LO96 00 LO'96 SIERID)
(99°31) (L1r610°1) 00°Z9%"S £5THF Y 000 €8 THY Y £E98L oo £6°98L SHOTHIIUO])
961 0TILY 09°08TvT 0070 08'9SLYT 08°9SLbT 00°0 0¢'681°9 0T 6819 SO (BT
(1621} b1vee's) 905 IE 05'9TS°L (0°08£°3T 0§7906°S¢ 99°€90°¢ 00°S60°L 99°85T1°01 SO PUB SOIIAIS IOTH()
$9'L SLTET Y 8071957 00T°T 93'981°6S LE909°STT T £8°C6LF8I°T 06'9LE°ET ¥LUOLTT6T F°E68°STE SIVTATIS S UIPII) TEIC),
(629 {cv 685°91) L989F 39T (€L059°6) 00°0£C 192 STHLETST (6°£58) 00725659 90'860°9 8y (0028
{00'001) 00°0ST (ooost) 000 0070 0070 00°0 000 0070 URRSISpUry If
£691 FLYLETS 19°679°08% EF9ELLT T6'C9F 156 SE000°695 O 106°TI 9L 00E THT 76 I0T'Es1 Tooyas-a1g
89°¢ £9°666°8 ST 998HT £3°065°9C S6VPLTLTT 81°698°¢ST SFTR96 696109 PI°LLR 69 SRIPPOL
¥1°Z1 FOILICT ¥9°900°6T1 ST HSLOT 0T ¥ZF6T1 8TELIOFT 9F9oITE 69°1FLEE (S sjuRyy
86’7 ($3€L5°6) {66°55ZVT) LI986°E (00984°€E) (£8°678%62) (£T69T) {00Z16°8) (gT181°6) SUPRID 10 STNOOSI(/ATY 910
S2ITAIZE m.ﬁm.wvmﬁﬂu
enusAsy Uoddng pue Sunerad()
afueyny 9, 25mey)y Ry 13png 1e8png ety 1edpng REpng [y
JBa X JURIIny TE A QLI B3 X I0LL] Sunexndp Sunmiad() I3 K JURImT) Sunerad(y Sumendg POMAJ JUAIIN)
- QOUBLIBA -198png LA - QOURERA - 108png
®EpT QLA 128png eizek Elisitie)
POLIAJ JELIN)

610Z/0E/F UBNOI L, 6 LOT/ 1/ WLy

SIVMATIE S UIPYT)
SAINIPUdN PUB $INUIAIY JO JUSUDILLS

ATely 29 BBl



[

anremedo]) - AHIY 0 UM - STIPRT)

(r695T) T6 62C 8L (STLF0E) FOO9ETS (867LL5°C) 9985y £ 001°ST 018917 geee6 1l
69°¢ (90'6v8T) {L07€80°05) (0576E8°) (£9°960°05) {Erzeees) (0ezET D) (€£9867CT) (S8 81T%1)
69°¢ (90°6+8°C) {Loegdosy ~  (0Scigd) {€5960705) {ETTeeTs) (0sZET) (sc9867ZT) (SgeIlFD)
16'Ti¥ LE'SLOTS TR6E9%61 FI 96146 €O RIS 9F 6LP1L00T £6TET91 ST8I%s 817150°92
(08121} 61'599°¢ (RE'600°E) 11959 00 11959 ST P91 000 £1%91
{60001y 076567 {0cec6’)y 000 00 000 000 000 000
{00001} 0T 6561 {0z 656T) 000 000 000 000 000 000
o8uey) % EElug)] [EmoY wEpog 1e8png Tetioy 1e8png 1e8png Tenjay
IE3A Juarmyy dpa ) 2L Ted & IO Suneradey Funemdp IR, ALY Supered( Suneredp POLIaJ TUDIIN)
- QOURLIEA - 123pag (LA - SOUBLIBA - 1PEpng
WIpug ALA w3png POLER JUSTIND

6T0ZA0E/ TENOML 6102/ 1/f o]

S3DIAIRG §,UIPTI])
SaMIpUadxy PUR SIMIASY JO JUSUDIEIS

ATEIA] 79 BYMEBLY

poma  JmeaIn)

NV #6780 S1/L1/S PR

£1985Y BN Ul s5ue)

(dxgirey o MIEW WRIN T80,
osuadxo o] WweusFruEy
(dxg)asy 20 WOEN WRIN
20 TSN 210J24 (Ss0T) ouy

:(sosmadxy)
stmasy Supered(-woN jRIe],
$20,] WSULSOA] [BI0],
20,3 TIATWISIAT]
$99,] JOSUNSIAT]



I =@3g

L0689 £V TEYe LOOF6ET {01811 0T L65'8E 0U'6LS° ST @Lovo's)  0EvLYe 3CET19%
i) STCELE {(€0299°1Z) T6'LLYE {ZL600°12) (08 TE6°LTY TR610T {croors) {Tozecy)
FTLr) CTEELE (S0°L99°12) TELLYE (TL609°T2) (68TE6LT) 1861071 {Erzors) (ToT8EY)

9591 81°L68°S TLE19°SE {2096L°31) 76'90€°0% 06'018° 1+ (£5°080°) £L9L0ET 0Z°966°6
000 000 0070 7e'€8 (ze'£9) 000 £8°0T {¢g0D) 00°0

000 000 0070 TEES (zees) 000 £8°0T (€80T 0070
9591 8TL68°C TL'EI9CE (PE6LS°ST) ¥T06£09 067015 TH (98" 101°5) 9" LBOST 079666
{197%10) (ZOLOT°59) TI TS SFY 98°859°L9 96 ELOSYF 0T°ST+08¢ STPERBI 6F 310 eIl YC Vel g6
(80°¢) (807320 80091+ 000 00CE0T 00 zE0F 000 00°800°1 00°800°T
1 i LO19T 9E 9L (1126 75EL6 £F6T0°T L3819 £EEET 991
(66'+D) (TFLIT'D SLOLFY CO0STF 9L E05 L CEECEE 69°9¢8 $8°6L8°T CI6T0°T
(LezT1) (c¥¢68) 6TTCCL PIOTH1 00°SSL°L 98'87L9 Y6 16€ SL8E6°] 18°9%5°T
e O vL ¥9°€00°1 #9'161) #9938 87°8L0°T (€9'912) 99 17T TE8EH
(8L°27) (z9'39) TLLYT 817108 89'0%% 06'8LT 61°08 Ly1zZ1 8F 1+
65761 S IEY 0Z'$TTT (s3°196) 084691 $9969°T {Lv'0FT) 0L°€TH LT'$99
(00se) 00°001 (00°00%) 7EE8E TEEs (00700¢) £8°0T1 £9°0T (0o 001)
(0s791) (10°2LD) 9r RLYT $581T 00'079°1 SET0FT ST 00°sob 8L°6LE
(89°0¢) (L8°SPLT) 65156'8 9€TTLT S9LT6 L 75609 £L°T0¢6 L6'186°1 FTELFT
58°¢ SOFPE 6573568 (96'591) 89°911°6 ¥9'C8CT6 (¢4°LLT) LUBLTT 06'955°C
¥ozE 94731 £6°655 {eL°281) 96'656 69°THL (99°¢¥) 66'651 £9°581
YL'6% 9E°STL 0851 PEOIL 00°006°T 99°¢81°C ov'ehe 00°'SZL 09°T8Y
(18°2) (L8 16T°6) TOCELLY 63°8F9°C F9°060°89 SLIPFTY O 96£T 99°ZZ0LI 0T 9291
(391} (58°£0L°9%) 64705 9EE ¥L6LIVS 29°C3FFEE #67C08°6LT £V 06671 76707968 6+°0£9°89
{(aszn {#8°60T65) +8CET 18T (0€85508) 0T F9¥°805 00928 ek (19°566°cT) CO9ITLIT ¥FOZT €01
(8L°C9) §¥44] wE €T 000 I€T 00 00 €00
(61°c0D) {c96T1°1) 89" p60°T (S6+LD) 00°0¥1 (¢6'r¢) (0ose) o0'sE 000
(s1eh (65°cer'on) 6F 6L19T (L6'98F°LL) L8IETIE 06'STLEL (zT'80%°L) TE80%°L 0070
(zg'on) o°866°L1) 8ETITISH (65°LL8°89) £EI60LLY +LEIT 80V (zrzs1i91) ELTLTGEL I+ 0T1°601
(ooroo1) §THEE {cT¥sg) 000 000 00°0 000 000 000

aBueqgDy %, iz g Tenoy P3pug ©3png Ten3oy wR3png 1edpng [Emoy
JB3 1, JURITNTY pro2) @ii=lsiig} Ieay 101 Sanedp Sunzradp IE3 X TUSLIMY) Sunendo Supeiado PO JRImy)

- 9oUBLIRA -1e8png QLA - A0UREIRA - 1o8pnyg
eE@png LA 1o8png POHD] JUOLE )
POLRJ Janing)

610Z/0E/F YSNOIY ], 6107/ T/ WL

$3IAIAG AJIUNWTO) PUL SWOF]
PRIEPIOSUO,) SWO] T~ AUATIOY JO JUILS - UIUIO)) QWG] - SSImIpuadxy PUR SSNUAAY JO W0aW0IRS

dinpy P vy

WV 5526780 61/L1/S =T

S10s8Y Jopn wi aSueqny

{dxg)asy 2o TSN WA TI0L
asuadxe 997 JUSUISRURIA
(dxg)aoy a0g TUEW WFIN
20,] JWSN atojeq (ssoT) au]

{soguadxy)
anmoAsy Sunered(-uoN [e10L,
(asuedxa)
anuzAsl Suneredo-uow 28Ty
:(sosmadxg ) onuossy SugerdQ-ucN
suonerdy) woig (sso) oup

sasundxyg Guned( mo],

SNOSUR]JIISIA]
suondussqns pue sangg
UONEINPY PR [DABLL
(VNS sapuyiu) saxe) ssaursng
$ISUIDT]
SoUBULIUIEW PUE sITedsy]
SOURINSU]
asuadxa 192p pey
senInn
$50IAI08 PISEYOINg
Seod qreyq
UOREZIICWE PUre Uoneroadac]
poos pe serpddng
saxe) JJoifed pur sjyauag
508em PUB SOLE[RS

:sostadxg Superdp

anaayy woddng pue Sumeied(y re1o],
2WOITT ISADITY
$09] PUE SSIALSS IS0
SIe) OLNELIRL)
$POIATRS TIWHOY) 29 SUICH
pwyaey re0 g toug
wnusasy uoddng pue Suneredg



1 =8eg aamzRdmoy) - AANSY O NG - RHeersqg WV 676280 61/L1/5 216

cTEL £8°699°L1 98°pTIvT $L°056°8 6 6£8°CE 69°06L° 1% $S005T 86F31°8 £5°689°01 51088y 19N I 95Uy
L2001 {9095¢) Freece) {0cZ91) {60F2L°E) (0c188°E) &) {00°T¢6) (TS (dxg)aey 90 WWEW WFIN TROL
LOOT (9G95E) P eEsE) (T} {00 %ELE) {05°168°€) TF¥r) 00ic6) (TrcLe) asuadxe say JusuEaSeuRy
(dxT)aey o0 WS WP
SI's9 68 1Z0°81 0£099°'LT STRILS ¥6°€95°9¢ 61°289°SH LEPS'T 86'C11°6 C6099°T1 2o yuBSy s105og (s807) ouf
(sasuxdxg)
Fr 1T 1€°¢51°Y (26'990°) 6579801 006°0 657980°1 18142 000 18142 atraAYy SufierRd()-uoN B0
(597301) LHCISE owce) 9,708 000 9L08T 000 600 000 £09. JUOTIISIAT] [BI0L,
©oson  ersees T o) 9L°08C 000 SL08T 00°0 060 000 $25,] JUANESIATI
$39,] WSULSAAT]
(9L0L0°T) +4°888 (10°¢8) £8°508 00°0 £8°508 18°1LZ 000 19142 sSunIey JRUsoAU]
{ovo1) FTHELT T eeLn) 000 000 000 00°0 000 000 SJOUNSIAL] W0 (SS0T) uren
(sosmadxg) anwassy] SunendQ-ToN
97'9¢ 8C°898°T1 TTLTLTE 99°1€0°8 ¥6'£95°9¢ 09°S65 v 91°€LTT 865116 PI68E 11 saogeiad() woi] (ssoT) ouf
(€T50] (ITZE6°e) SrrI§cy E11EF 8ET61 9% SET8%Iv FFO8TT ST ELL Tl 1698701 :sesuedxy SuneadQ [B10L,
WL €Iy £L75E ¥LOF 007001 93°6S Go0s 00705 000 (¥ Ng sepnjour) soxe] sssulshg
EL6T LT¢9 8TIT (21829} 89791 S (89°62) LTF cRee S9STSOT]
(£85¢) ($S6+E) LG 0T FL9°T 00700€'C 06779 T¥¥e 00°6LS 68°0£T 2ourUSIUTEW pue sITedsy]
(c£78) (T9sFT'e) FEIP6°E ST TE6'] 899797 75669 6LT8F L9°9¢9 83°€L1 SouEIST]
919 FSEETT ¥$ L0V 8T (9L°LS6°T) TEERS LT R0 THS81 (z6'951) £R'C6EY CLTEEY SORARLL
9T 6v6F 059831 £5°81 TE956°1 6L LERT (zges) 80°68¥ v s SI0IAIRS PASEYIIR]
(zt9L) (eL1en 67651 rANTA 89°991 9¢°LE LYY LYLY 000 $o0y Hueg
7568 00°TE9T 09'659°9 (097539} 00'909°9 09°16Z°6 (98'12L) 0§ 1891 9T ELET TOTRZIMOTIE puk noperaIdag
(15°c8) (15°56) 00°00% 61°T91 897991 6% LYY LYY 00'0 pooj pue sagddng
(9e18) (£8°110°1) 9T 0L6'T 167061 FEORET €7 866 L9909 SELRT 89977 $axE] [[orded puz sjeusg
(0L¢2) (11°066°7) $9°SE9°T1 T1°9L8F 89°1Z8°E1 LS'SH9°8 1€LTTT F0%¢°€ 01°¢$1°T s38em PUE SOUE[ES
:sosuadxyg Jupewdp
0101 LTeEeL 2OTPEEL £9°07L% TELSLTR $6'LLF9S L7936 £E685°0T SO9I9TT anusAsy poddng pue SuperedQ 0L
T IT0 6070 0To 000 0z 0 <00 000 €00 SO JSA3U]
0Z 01 IFS08°L FE0959L SLTRL'E 00°+29°08 $L'SOE' YR 00'6%6 00'951°0T 00'S80°1T STOAUE TR
6 00201 00°$00°T (ze' 1) TEELTT 00TILT LYLS £E°6ES 00'168 93] DU SIIAISS YLD
{00001} SL°€T (cr¢T) 0070 000 000 000 000 000 [py /a0y Iea 4 101y

anuaasy woddng pue Sueradyy

s8ueq) S3aey) B0y wspng wipng ey 1edpng 1e8png [ermoy
(7% -3 § Ted X JUDYIy) Ipa A 10TL] Bunendp Smeradg Ted X HUQEM) Sunendo Sunerad() potrag luarm:y
UMy - JOUBLEA -398png QLA - QOUEBLIBA -wipng
103png (LA 1e8png POl 02107
polR{ JuaImTy

6 TOT/0E/4 UBNOM], §107/1/% Word
SOTATIS FOZIUqH
SINIEPUSdX PUR SANTIAY JO JIWIIELE
Lrep] 7 TRIEW



MARTHA&MARY

(CARING FOR (CHILDREN AND SENIORS SINCE 1891

BOARD MEETING PACKET
Section Divider Page




Martha & Mary
CHURCH AND COMMUNITY SERVICE COMMITTEE
Tuesday, May 7, 2019, 3:00-4:00 p.m. family room

“[in support of Martha and Mary’s mission] Strengthening communication and
relationships with member congregations, pastors, delegates and the communities
where we are located.”

Present: Kent, Bobbi, Paula, Diane, Laurie

1. Opening Prayer

2. Broadening the Circle of Support from faith communities — we keep this as a
reminder
a. M&M Values, Mission, Vision — document from Paula
b. “Member” congregations — expectations, partners, promises, resources

3. Brochures for pastors to use as resources
a. Kent getting together with pastors
1. Phoned all of them; Talked with 6 of 7
i1. Some wanted presentations by someone coming in — basic info
like services, costs, how we apply to get in, home health, long-
term care (KS — the home health might be a good one to take on
the road)

iii. Brochure — one pager — yes, please!! — have it — need to get it to
the pastors — Jennifer revisiting the congs, or Diane when she
talks; Paula send with the annual reports, too?

1v. Presentations on memory care, child development, parenting,
the story (history — who, what, why, how)

v. Kent — put these ideas together in a way we can track and set up
speakers

vi. Fact: 6 of our 8 member congs have preschools/schools!!

vil. Some want to hear about the history
b. KS —so we would need to get the info back out to the churches — a
brochure, a speakers bureau, needs list, etc....
c. Teams of 2 from M&M to go to churches — Paula has an idea on this

4. Other
a. Chaplain space on the website (Laurie)



b. Aging presentation for youth groups (Helen)
c. Needs list —activity enrichments list
1. “activity enrichments” — get Diane’s list on the development
website
i1. IDEA: Mention in the next newsletter — July
iil. Jennifer send an email to our church list with this list and to let
them know to look for it on the website;
iv. Need to let them know how to drop off and how we accept
these gifts. M-F business hours; Paula will talk with Adrienne;
Laurie with talk with Tracie
v. Need to be new; not discards; maybe very gently used
d. A gift from Community of Christ at Memorial Drive Lutheran after
their closing - $6300+
e. Jennifer and Alzheimer’s Association

5. Calendar
a. June — Jennifer — Alzheimer’s Association presentations — one at HRS
in Poulsbo, one at Silverdale Luth., one in Bremerton hopefully
b. Oct 12 - delegate/community gathermg —
1. IDEA: one idea is to have feedback from visits made over the
summer (between now and whenever)
i1. IDEA: Memory care presentation in partnership with AA
1. **IDEA: gracious caregiving — how do we do it, and what are
our options, dealing with denial, guilt — maybe as a lead in to
the 6 week caregiver’s classes?
c. November - letter of appreciation and reminder to elect delegates at
their cong. annual meeting
d. April 18, May 2 — Gala??
e. April 30 — annual meeting

6. Next steps/tasks before next time
a. Send with annual reports by end of May: Paula — brochures, activity
enrichments list, Laurie - letter from the committee
b. Can we send books to new pastors? Nichols book — yes! Paula
c. Schedule cong visits during Summer — Kent talk with caregiver
support group at PFLC and then publicize it; Paula will set up spread
sheet
7. Set next meeting — Tuesday, June 11 @ 2:00 p.m.; room TBD



MARTHA
é? MARY (CARING FOR (CHILDREN AND SENIORS SINCE 1891

STRATEGIC PLANNING COMMITTEE / PHILANTHROPY TASKFORCE
Meeting Minutes
March 25, 2019

Present Jennifer Bailey, Cary Bozeman, Alan Crain, Katherine De Bruyn, Lynette Ladenburg, Bob
Nichols, Mary Polensky, Paula Rimmer, Helen Stoll and Chris Vernon-Cole

Call to Order — Helen Stoll, Chairperson / Strategic Planning Committee
Called to order at 3:38PM.

Approval of Meeting Minutes — Helen Stoll
MOTION — Approve the January 28, 2018 Strategic Planning Committee / Philanthropy Taskforce
Meeting Minutes. The motion carried.

Building Communities Fund (BCF) Grant Projects — Chris Vernon-Cole, Chief Operations &
Strategy Olfficer

Chris provided an update on current projects underway that are funded by the Building Communities
Fund grant. He announced that the Marina Unit renovation is nearly complete and that work on the
Garden Unit is expected to begin next week. Currently, Chris is finishing up drawings for required
permits for the Garden remodel.

Memory Care Expansion — Chris Vernon-Cole
An in-depth discussion took place with regards to space limitations on the Bay Unit, not including the
secured Courtyard section.

Management has been analyzing several options to expand common space for residents and their
families. One possible solution includes removing two beds and knocking down walls to accommodate
the need. Another is to increase the size of the dining room by expanding into the outside courtyard.

With the increasing need for memory care in Kitsap, management has contracted with

Miles Yanick to conduct a feasibility study to evaluate this idea. Results will be presented at

the next committee meeting. Staff did indicate that the possible expansion could cost upwards of
$500,000 and would be a great project focus for a capital campaign.

Philanthropy Taskforce — Paula Rimmer, Director of Development

Paula reviewed 2019 priorities for the Development department. Highlights included: (1) Increasing the
size of the Development Committee to have more individuals involved in fundraising efforts, (2)
implementing a Donor Stewardship and Prospect Cultivation Program supported by the Board and

19160 NE Front Street e PO Box 127 Poulsbo, Washington 98370
360.779.7500 www.marthaandmary.org



Senior Leadership, (3) implementing a planned giving program, (4) developing a three-year plan to
support development growth and a future capital, (5) establish core metrics for evaluating the
performance of Development’s efforts, and (6) improve the infrastructure of the Development
Department.

Next Meeting
Tuesday, May 28, 2019 at 3:30PM — 4:45PM in Toleffson

Adjournment
Meeting adjourned at 4:58PM
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MARTHA & MARY CHILDREN’S SERVICES

sm N
MARTHA ;’i] ~ Board of Trustees Meeting Agenda
& MARY o Thursday, May 30, 2019

CARING FOR CHILDREN AND SENIORS SINCE 1891 7:45pm — Board Meeting

Time Topic Presenter Section

WELCOME
7:45pm Call to Order Galen Schuler
e Agenda Changes

BUSINESS

Approval of Minutes Galen Schuler 5

e MOTION - dApprove the Children’s

Services Board of Trustees Meeting
Minutes from April 25, 2019

REPORTS

| Administrator Report Tammi Poladichuk ]

NEW BUSINESS

| Call for New Business Galen Schuler ]

ADJOURN
7:55pm Farewell Galen Schuler

UPCOMING DATES & EVENTS
e Max Hayslette’s 90™ Birthday Party: June 29, 2019 from 1pm-4pm at Martha & Mary

Health and Rehab Center / Chapel
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MARTHA & MARY CHILDREN’S SERVICES
Board of Trustees Meeting Minutes
Thursday, April 25, 2019

Trustees Present: Bill Baird, Cary Bozeman, Alan Crain, Susan Eagan, Marlene LeMire, Jamie Mittet,
Bobbie Moore, Mary Polensky, Aaron Schielke, Galen Schuler, Kent Shane and Helen Stoll

Trustees Absent & Excused: Katherine De Bruyn and Lindsey Lind
Staff Present: Jennifer Bailey

Staff Absent & Excused: Heather Dartt, Kristine Grant, Lynette Ladenburg, Leah Meadows,
Tammi Palodichuk, Paula Rimmer, Robin Schuman, Chris Vernon-Cole, Diane Wasson and Anna Winney

Call to Order
Called to order at 8:28pm.

Agenda Changes
There were no agenda changes.

Approval of Meeting Minutes
e MOTION — Approve the March 28, 2019 Children’s Services Board of Trustees Meeting Minutes.
The motion carried.

Business
e MOTION — Approve the Slate of 2019-2020 Board Officers as follows: Galen Schuler (President),
Lindsey Lind (Vice President) and Mary Polensky (Secretary). The motion carried.

New Business
No new business.

Adjournment
Meeting adjourned at 8:29pm.

Respectfully Submitted:

Mary Polensky, Secretary

19160 NE Front Street e PO Box 127 Poulsbo, Washington 98370
360.779.7500 www.marthaandmary.org
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MARTHA } MARTHA & MARY HOME AND
&EMARY At I IOl Nne COMMUNITY SERVICES
CARING FOR (CHILDREN AND SENIORS SINCE 1891 Board of Trustees Meeting Agenda

Thursday, May 30, 2019
7:55pm — Board Meeting

Time Topic Presenter Section

WELCOME

7:55pm Call to Order Kent Shane

e Agenda Changes

Approval of Minutes Kent Shane 6

e MOTION - MOTION - Approve the Home
and Community Services Board of

Trustees Meeting Minutes from April 25,
2019

REPORTS

| Administrator Report Diane Wasson |
NEW BUSINESS

_________| Call forNew Business Kent Shane |
ADJOURN

8:05pm Farewell Kent Shane

UPCOMING DATES & EVENTS

e Max Hayslette’s 90™ Birthday Party: June 29, 2019 from 1pm-4pm at Martha & Mary
Health and Rehab Center / Chapel
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MARTHA & MARY HOME AND COMMUNITY SERVICES
Board of Trustees Meeting Minutes
Thursday, April 25, 2019

Trustees Present: Bill Baird, Cary Bozeman, Alan Crain, Susan Eagan, Marlene LeMire, Jamie Mittet,
Bobbie Moore, Mary Polensky, Aaron Schielke, Galen Schuler, Kent Shane and Helen Stoll

Trustees Absent & Excused: Katherine De Bruyn and Lindsey Lind
Staff Present: Jennifer Bailey

Staff Absent & Excused: Heather Dartt, Kristine Grant, Lynette Ladenburg, Leah Meadows,
Tammi Palodichuk, Paula Rimmer, Robin Schuman, Chris Vernon-Cole, Diane Wasson and Anna Winney

Call to Order
Called to order at 8:32pm.

Agenda Changes
There were no agenda changes.

Approval of Meeting Minutes
e MOTION — Approve the March 28, 2019 Home and Community Services Board of Trustees Meeting
Minutes. The motion carried.

Business
e MOTION — Approve the Slate of 2019-2020 Board Officers as follows: Kent Shane (President),
Bobbie Moore (Vice President) and Mary Polensky (Secretary). The motion carried.

New Business
No new business.

Adjournment
Meeting adjourned at 8:32pm.

Respectfully Submitted:

Mary Polensky, Secretary

19160 NE Front Street e PO Box 127 Poulsbo, Washington 98370
360.779.7500 www.marthaandmary.org
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www.ziegler.com

ZIEGLER INVESTMENT BANKING

SENIOR LIVING FINANCE Z-NEWS

Page 1 | Week of February 25, 2019

FEATURED ARTICLE

GOVERNANCE SPOTLIGHT: THE IMPORTANCE OF GENERATIVE DISCUSSIONS

It has been stated a number of times in recent years that the complexity of the senior living business has increased coming out of the recession.
The consumer is changing. Healthcare reform and payment reform are redefining the care continuum. Workforce pressures are challenging
daily operations and the industry consolidation is increasing the scale and sophistication in many markets. There is little room for uninformed
and disengaged board leadership in today’s not-for-profit senior living environment. The aim of this week’s Z-Newws article is to not only
emphasize the importance of spending time in meaningful, strategic dialogue, but to also provide a sample of generative questions that can be
utilized by your board.

A few years ago, Ziegler conducted a survey through its CFO Hotline™ series and determined that roughly 40% of senior living boards
meeting quarterly and another 30% meet every other month. With meetings only 4-6 times a year, you may ask how a board has time for
open-ended discussion, particularly if meeting time is limited. The reality is, you do not have a choice but to spend time in such discussions.
If your board does not designate one meeting as its annual retreat (36% of senior living boards have an annual retreat), then these deep-dive
conversations need to be built into the agenda for each meeting or at designated times throughout the year. The ultimate role of the board is
to set the strategic direction of the organization. If board meetings are spent discussing operations or listening to a round-robin of updates that
could have easily been distributed in advance, you are missing the boat. It is without a doubt that organizations who spend time in generative
work have greater clarity around identity, strategic direction and a collective vision for the future. There are some organizations who spend
30-minutes at the end of each board meeting in discussion around a generative question. Othets weave these discussions in with educational
topics brought forth during meetings.

It is important to note that these types of conversations require a level of trust and respect among board members. There can often be
disagreement and varying perspectives on a particular topic. That is a good thing, but it needs to be done within a board culture that
appreciates diverse schools of thought and understands how to use those discussions to move the organization forward. Here are some
examples of questions that boards should be contemplating:

e If we were to build this organization from scratch, what would it look like?
e What is our organization’s risk tolerance regarding pace of growth?

*  Would we be willing to grow in a certain direction if it meant challenges for the next 2-3 years, knowing that long-term we would be in
a more stable position?

 Is there anything that we do or offer as an organization that we should really consider not doing anymore?
o Is there something that we do really well, better than others, that we could build upon and use as a growth strategy?
*  Under what circumstances would we be willing to affiliate with another organization, if any?

¢ Would we ever consider creating a for-profit division or joint-venture with a for-profit entity? What would that mean for us as a not-for-

profic?
*  What is most exciting about the current senior living environment we are in today?
*  What are the greatest threats to the future viability of this organization? What can be done to diminish the threats?
e What are our weaknesses as a board? What could we be doing better?

e Would you, as a board member, be willing to live in this community (one of our communities)? What would you want to see changed
before making that decision?

¢ Would you describe the organization as innovative?

There are dozens of potential questions that can be created for use with your board and leadership teams to stimulate conversation. Spring is
often a time where strategic planning sessions are held and organizations look to redefine their future direction. This can be the ideal time to
utilize some of the above questions to help advance the planning efforts and grow the overall strength of the board itself.

If you have any questions about the content of this issue of Z-News or other related items, please contact the Ziegler banker in your region.

LISA MCCRACKEN
DIRECTOR, SENIOR LIVING RESEARCH AND DEVELOPMENT
ZIEGLER
ZIEGLER CONTACT US °
One North Wacker Drive | Suite 2000 800 366 8899 //:‘// Zle ler
Chicago, IL 60606 askziegler@ziegler.com g
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