
MARTHA & MARY LUTHERAN SERVICES 
Board of Trustees Meeting Agenda 

Thursday, May 30, 2019 
6:00pm – Dinner | 6:30pm – Executive Session | 6:45pm – Board Meeting 

 

Time Topic Presenter Section 
WELCOME    
6:45pm Call to Order 

• President’s Welcome 
• Agenda Changes 

Alan Crain  

BUSINESS    
6:55pm Approval of Minutes 

• MOTION - Approve the Lutheran Services 
Board Meeting Minutes from April 25, 
2019 

Alan Crain 1 

REPORTS    
7:00pm CEO Report Lynette Ladenburg 2 
 Financial Report Aaron Schielke 3 
 Board Committee Chair Reports 

• Development 
• Governance 
• Church & Community Services 
• Strategic Planning 

 
Mary Polensky 
Katherine De Bruyn 
Kent Shane 
Helen Stoll 

4 

RECESS    
7:45pm Martha & Mary Children’s Services Board of 

Trustees Meeting 
• MOTION - Approve the Children’s 

Services Board of Trustees Meeting 
Minutes from April 25, 2019 

Galen Schuler                    5 

 Martha & Mary Home and Community Services 
Board of Trustees Meeting 

• MOTION - Approve the Home and 
Community Services Board of Trustees 
Meeting Minutes from April 25, 2019 

Kent Shane 6 

NEW BUSINESS   
8:05pm Call for New Business 

• Generative Discussion 
Alan Crain 7 

ADJOURN    
 Farewell Alan Crain  

 

UPCOMING DATES & EVENTS 
• Max Hayslette’s 90th Birthday Party:  June 29, 2019 from 1pm-4pm at Martha & Mary 

Health and Rehab Center / Chapel 
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MARTHA & MARY LUTHERAN SERVICES 
Board of Trustees Meeting Minutes  
April 25, 2019 
 
 
Trustees Present: Bill Baird, Cary Bozeman, Alan Crain, Susan Eagan, Marlene LeMire, Jamie Mittet,                  
Bobbie Moore, Mary Polensky, Aaron Schielke, Galen Schuler, Kent Shane and Helen Stoll 
 
Trustees Absent & Excused: Katherine De Bruyn and Lindsey Lind  
 
Staff Present: Jennifer Bailey  
 
Staff Absent & Excused:  Heather Dartt, Kristine Grant, Lynette Ladenburg, Leah Meadows,                            
Tammi Palodichuk, Paula Rimmer, Robin Schuman, Chris Vernon-Cole, Diane Wasson, and Anna Winney 

 
 

Call to Order  
Called to order at 8:27pm.   
 
Agenda Changes  
There were no agenda changes. 

 
Approval of Meeting Minutes  
• MOTION – Approve the March 28, 2018 Martha & Mary Lutheran Services Board of Trustees Meeting 

Minutes. The motion carried.    
 
Business 
• MOTION – Approve the Slate of 2019-202 Officers as follows: Alan Crain (President), Bill Baird (Vice 

President) and Mary Polensky (Secretary) 
 
New Business 
There was no new business 
 
Adjourn 
The meeting ended at 8:28pm. 
 
Respectfully Submitted:  
 
 
 
 
_______________________________________ 
Mary Polensky, Secretary 
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To:  Martha & Mary Board of Trustees  
From:  Lynette L. Ladenburg, CEO 
Re:  CEO Report 
Date:  May 23, 2019 

 
 

Recruitment and Retention 
 
Recruitment continues to be the primary focus for the organization.  Over the past 45 days, the 
recruitment and retention team from Health Services have been meeting several times per week 
to address certified nursing aide staffing, openings and applicants.  We have been reviewing 
ways to support the current process for hiring and marketing efforts.  Over the past two 
months, we have had the great fortune to hire twelve nursing assistants and seven nurses from 
our class and local area.  In addition, the Spring NAC class starts on May 27 – June 28 and we 
have 13 students enrolled.  The team continues to meet weekly to review our hiring progress 
and marketing efforts.  We are now starting to perform a deep dive into our retention efforts.  
 
Central Kitsap School District Request for Proposal – Before and After School Program 
 
Based on public concern, Central Kitsap School District decided to reject all proposals.  CKSD 
for the 2019 - 2020 school year will continue with the existing contracts for one more year.  
However, they did issue an RFP for Jackson Park.  After reviewing the on-line board minutes, 
it appears that YMCA will be offered the site for the coming year.   

 
Gala  
 
The 2019 Western Gala was a great success.  With a record crowd and some very generous 
individuals, this year may turn out to be our best yet. Thank you to everyone who joined us at 
the event and supported Martha & Mary by giving their time, donations and talents to make 
the event a huge success.   

 
February Financial Overview 
 
The Consolidated Change in Net Assets for the month of April was a gain of $16,846 and year-
to-date gain of $5,294.  Cash flow is at 79 days.  Lutheran Services net income for April was a 
gain of $26,454 and $100,544 for the year.  Health Services census averaged 165 for the month 
and 167 overall year-to-date.  Health Services for April has a loss of $37,840 and $208,403 for the 
four months ended.  Children Services, after management fee, remains strong at a net gain of 
$11,932 and year-to-date at $47,783.  At Home, after management fee, has a monthly net income 
of $5,614 and $23,579 which still remains slightly below budget due to census. Ebenezer ended 
the month with a net gain of $10,686 and $41,791 for the year. 
 
 



 

 
 

Continued Goals for 2019 
 

Operational efficiencies, recruitment and retention continue to be a primary focus in 2019, 
along with opportunities of growth, development, partnerships and expansion.  We are 
setting priorities by thinking differently.  Our message needs to be simple, engaging and 
results driven.  As we work on workforce investment and using our talent and resources 
wisely, we will focus on the “right person, right job”, regular communication to staff, 
outreach to the community, and in restructuring employee relations – separating day-to-
day human resource management from employee recruitment strategies and activities.   
Senior Leadership maintained, in order to thrive and continue to grow, Martha & Mary 
needs to focus on accountability, continuous improvement and stability.   
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FINANCE & AUDIT COMMITTEE 
Meeting Minutes 
April 22, 2019 
 
Trustees Present: Alan Crain, Bill Baird, Aaron Schielke, Helen Stoll 
 
Staff Present:  Robin Schuman, Lynette Ladenburg, Chris Vernon-Cole, Tammi Palodichuk,                           
Diane Wasson 
 
Absent:  Marlene Le Mire  
 
Call to Order – Alan Crain, Chairperson / Finance & Audit Committee 
Meeting called to order at 5:05 pm 
 
Approval of Meeting Minutes – Alan Crain 
 
MOTION- Approve the March 25, 2019 Finance and Audit Committee Meeting Minutes.   The motion 
MSC with revisions to state February instead of January in 3 areas.  
 
Financial Report – Robin Schuman, Chief Financial Officer 
 
Consolidated 
• Cash on hand recurring goal of 90-days, cash decreased in March to 75 days from 84 days                                      

in February. 
• Net Income for the month was $19,741.96 compared to a budget of $33,894.96. 
• Wages are over budget partially due to 3 payrolls in the month. 
• Quarterly adjustment was made to PTO and Sick liability contributing to benefits and payroll taxes 

being under budget. 
 
Health Services 
• Cash on hand for March decreased to 14 days from 27 days in February.  
• Census for the month was 165 compared to a budget of 167.   
• Census mix for skilled residents was under budget 7.29 while LTC resident census was over budget 

5.29.  This is consistent with YTD census numbers. 
• Revenue was under budget ($50,194.25) and comparably expenses were under budget $34,130. 
• Advertising is over budget due to recruitment and retention. 
• Accounts Receivable increased by $103K of which $72K is current and $31K is managed care that 

was paid in April. 
• Net Income for the month was $(25,798.27) compared to a budget of $(24,224.10).   



 
Children’s Services 
• Cash on hand decreased in March to 58 days from 76 days in February. 
• Net income for the month was $(17,883.40) with a budget of $1,597.88. 
• Supplies and food are over budget due to 5 deliveries in the month of March 
• Bad Debt write offs for the month were $2,240.31 and YTD $1,381.39 due to some bad debt 

recoveries. 
 

Home and Community Services 
• Cash on hand has decreased to 58 days from 71 days in February. 
• Net Income for the month was $6,609.45 compared to a budget of $11,653.19. 
• Revenue is under budget while expenses are comparably under budget. 
 
Ebenezer Services 
 
• No vacancies. 
• Net income for the month was $10,113.57 compared to a budget of $8,112.84. 
• YTD net income is $31,105.16 compared to a budget of $24,654.96. 
  
Other Business:   
• Detailed discussion held regarding doing an RFP for 2019 financial audit.  Since cost reporting has 

been moved from CLA to CBSI, it was decided to remain for one more year with CLA for the 
financial audit and have further discussion next year regarding an RFP. 

• Robin to follow up with CLA regarding the IT audit they are to perform.   
 
 
Having no other business, meeting adjourned at 6:00 pm.  
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Martha & Mary 
CHURCH AND COMMUNITY SERVICE COMMITTEE 

Tuesday, May 7, 2019, 3:00-4:00 p.m. family room 
 

“[in support of Martha and Mary’s mission] Strengthening communication and 
relationships with member congregations, pastors, delegates and the communities 
where we are located.” 
 
Present: Kent, Bobbi, Paula, Diane, Laurie 
 

1. Opening Prayer 
 

2. Broadening the Circle of Support from faith communities – we keep this as a 
reminder 

a. M&M Values, Mission, Vision – document from Paula 
b. “Member” congregations – expectations, partners, promises, resources 

 
3. Brochures for pastors to use as resources 

a. Kent getting together with pastors 
i. Phoned all of them; Talked with 6 of 7 

ii. Some wanted presentations by someone coming in – basic info 
like services, costs, how we apply to get in, home health, long-
term care (KS – the home health might be a good one to take on 
the road) 

iii. Brochure – one pager – yes, please!! – have it – need to get it to 
the pastors – Jennifer revisiting the congs, or Diane when she 
talks; Paula send with the annual reports, too? 

iv. Presentations on memory care, child development, parenting, 
the story (history – who, what, why, how) 

v. Kent – put these ideas together in a way we can track and set up 
speakers 

vi. Fact: 6 of our 8 member congs have preschools/schools!! 
vii. Some want to hear about the history 

b. KS – so we would need to get the info back out to the churches – a 
brochure, a speakers bureau, needs list, etc…. 

c. Teams of 2 from M&M to go to churches – Paula has an idea on this 
 

4. Other 
a. Chaplain space on the website (Laurie) 



b. Aging presentation for youth groups (Helen) 
c. Needs list –activity enrichments list  

i. “activity enrichments” – get Diane’s list on the development 
website 

ii. IDEA: Mention in the next newsletter – July 
iii. Jennifer send an email to our church list with this list and to let 

them know to look for it on the website;  
iv. Need to let them know how to drop off and how we accept 

these gifts. M-F business hours; Paula will talk with Adrienne; 
Laurie with talk with Tracie  

v. Need to be new; not discards; maybe very gently used 
d. A gift from Community of Christ at Memorial Drive Lutheran after 

their closing - $6300+ 
e. Jennifer and Alzheimer’s Association  

 
5. Calendar 

a. June – Jennifer – Alzheimer’s Association presentations – one at HRS 
in Poulsbo, one at Silverdale Luth., one in Bremerton hopefully 

b. Oct 12 - delegate/community gathering –  
i. IDEA: one idea is to have feedback from visits made over the 

summer (between now and whenever) 
ii. IDEA: Memory care presentation in partnership with AA 

iii. **IDEA: gracious caregiving – how do we do it, and what are 
our options, dealing with denial, guilt – maybe as a lead in to 
the 6 week caregiver’s classes? 

c. November - letter of appreciation and reminder to elect delegates at 
their cong. annual meeting 

d. April 18, May 2 – Gala?? 
e. April 30 – annual meeting 

 
6. Next steps/tasks before next time 

a. Send with annual reports by end of May: Paula – brochures, activity 
enrichments list, Laurie - letter from the committee 

b. Can we send books to new pastors? Nichols book – yes! Paula 
c. Schedule cong visits during Summer – Kent talk with caregiver 

support group at PFLC and then publicize it; Paula will set up spread 
sheet 

7. Set next meeting – Tuesday, June 11 @ 2:00 p.m.; room TBD 
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STRATEGIC PLANNING COMMITTEE / PHILANTHROPY TASKFORCE 
Meeting Minutes  
March 25, 2019 
 
 
Present  Jennifer Bailey, Cary Bozeman, Alan Crain, Katherine De Bruyn, Lynette Ladenburg, Bob 
Nichols, Mary Polensky, Paula Rimmer, Helen Stoll and Chris Vernon-Cole 
 
Call to Order – Helen Stoll, Chairperson / Strategic Planning Committee 
Called to order at 3:38PM.  
 
Approval of Meeting Minutes – Helen Stoll 
MOTION – Approve the January 28, 2018 Strategic Planning Committee / Philanthropy Taskforce 
Meeting Minutes. The motion carried. 
   
Building Communities Fund (BCF) Grant Projects – Chris Vernon-Cole, Chief Operations & 
Strategy Officer 
Chris provided an update on current projects underway that are funded by the Building Communities 
Fund grant.  He announced that the Marina Unit renovation is nearly complete and that work on the 
Garden Unit is expected to begin next week.  Currently, Chris is finishing up drawings for required 
permits for the Garden remodel. 
 
Memory Care Expansion – Chris Vernon-Cole 
An in-depth discussion took place with regards to space limitations on the Bay Unit, not including the 
secured Courtyard section.   
 
Management has been analyzing several options to expand common space for residents and their 
families.  One possible solution includes removing two beds and knocking down walls to accommodate 
the need.  Another is to increase the size of the dining room by expanding into the outside courtyard.   
 
With the increasing need for memory care in Kitsap, management has contracted with                         
Miles Yanick to conduct a feasibility study to evaluate this idea.  Results will be presented at                     
the next committee meeting.  Staff did indicate that the possible expansion could cost upwards of 
$500,000 and would be a great project focus for a capital campaign.   
 
Philanthropy Taskforce – Paula Rimmer, Director of Development 
Paula reviewed 2019 priorities for the Development department.  Highlights included: (1) Increasing the 
size of the Development Committee to have more individuals involved in fundraising efforts, (2) 
implementing a Donor Stewardship and Prospect Cultivation Program supported by the Board and 



Senior Leadership, (3) implementing a planned giving program, (4) developing a three-year plan to 
support development growth and a future capital, (5) establish core metrics for evaluating the 
performance of Development’s efforts, and (6) improve the infrastructure of the Development 
Department.   
 
Next Meeting   
Tuesday, May 28, 2019 at 3:30PM – 4:45PM in Toleffson 
 
Adjournment   
Meeting adjourned at 4:58PM 
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  MARTHA & MARY CHILDREN’S SERVICES 
Board of Trustees Meeting Agenda 

Thursday, May 30, 2019 
7:45pm – Board Meeting 

 

Time Topic Presenter Section 
WELCOME    
7:45pm Call to Order 

• Agenda Changes 
Galen Schuler  

BUSINESS    
 Approval of Minutes 

• MOTION - Approve the Children’s 
Services Board of Trustees Meeting 
Minutes from April 25, 2019 

Galen Schuler 5 

REPORTS    
 Administrator Report  Tammi Poladichuk                     
NEW BUSINESS   
 Call for New Business Galen Schuler  
ADJOURN    
7:55pm Farewell Galen Schuler  

 

UPCOMING DATES & EVENTS 
• Max Hayslette’s 90th Birthday Party:  June 29, 2019 from 1pm-4pm at Martha & Mary 

Health and Rehab Center / Chapel 
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MARTHA & MARY CHILDREN’S SERVICES 
Board of Trustees Meeting Minutes 
Thursday, April 25, 2019  

 
Trustees Present: Bill Baird, Cary Bozeman, Alan Crain, Susan Eagan, Marlene LeMire, Jamie Mittet,                  
Bobbie Moore, Mary Polensky, Aaron Schielke, Galen Schuler, Kent Shane and Helen Stoll 
 
Trustees Absent & Excused: Katherine De Bruyn and Lindsey Lind  
 
Staff Present: Jennifer Bailey  
 
Staff Absent & Excused:  Heather Dartt, Kristine Grant, Lynette Ladenburg, Leah Meadows,                                       
Tammi Palodichuk, Paula Rimmer, Robin Schuman, Chris Vernon-Cole, Diane Wasson and Anna Winney 

 
 

Call to Order   
Called to order at 8:28pm. 
 
Agenda Changes   
There were no agenda changes.  
 
Approval of Meeting Minutes   

• MOTION – Approve the March 28, 2019 Children’s Services Board of Trustees Meeting Minutes.   
The motion carried. 

 
Business 

• MOTION – Approve the Slate of 2019-2020 Board Officers as follows:  Galen Schuler (President), 
Lindsey Lind (Vice President) and Mary Polensky (Secretary).  The motion carried. 

 
New Business 
No new business. 
 
Adjournment 
Meeting adjourned at 8:29pm. 
 
Respectfully Submitted: 
 
 

         
Mary Polensky, Secretary 
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MARTHA & MARY HOME AND                                   
COMMUNITY SERVICES 

Board of Trustees Meeting Agenda 
Thursday, May 30, 2019 
7:55pm – Board Meeting 

 

Time Topic Presenter Section 
WELCOME    
7:55pm Call to Order 

• Agenda Changes 
Kent Shane  

BUSINESS    
 Approval of Minutes 

• MOTION - MOTION - Approve the Home 
and Community Services Board of 
Trustees Meeting Minutes from April 25, 
2019 

Kent Shane 6 

REPORTS    
 Administrator Report Diane Wasson  
NEW BUSINESS   
 Call for New Business Kent Shane  
ADJOURN    
8:05pm Farewell Kent Shane  

 

UPCOMING DATES & EVENTS 
• Max Hayslette’s 90th Birthday Party:  June 29, 2019 from 1pm-4pm at Martha & Mary 

Health and Rehab Center / Chapel 
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MARTHA & MARY HOME AND COMMUNITY SERVICES 
Board of Trustees Meeting Minutes 
Thursday, April 25, 2019  

 
Trustees Present: Bill Baird, Cary Bozeman, Alan Crain, Susan Eagan, Marlene LeMire, Jamie Mittet,                  
Bobbie Moore, Mary Polensky, Aaron Schielke, Galen Schuler, Kent Shane and Helen Stoll 
 
Trustees Absent & Excused: Katherine De Bruyn and Lindsey Lind  
 
Staff Present: Jennifer Bailey  
 
Staff Absent & Excused:  Heather Dartt, Kristine Grant, Lynette Ladenburg, Leah Meadows,                                       
Tammi Palodichuk, Paula Rimmer, Robin Schuman, Chris Vernon-Cole, Diane Wasson and Anna Winney 

 
 

Call to Order   
Called to order at 8:32pm. 
 
Agenda Changes   
There were no agenda changes.  
 
Approval of Meeting Minutes   

• MOTION – Approve the March 28, 2019 Home and Community Services Board of Trustees Meeting 
Minutes.  The motion carried. 

 
Business 

• MOTION – Approve the Slate of 2019-2020 Board Officers as follows:  Kent Shane (President),                      
Bobbie Moore (Vice President) and Mary Polensky (Secretary).  The motion carried. 

 
New Business 
No new business. 
 
Adjournment 
Meeting adjourned at 8:32pm. 
 
Respectfully Submitted: 
 
 

         
Mary Polensky, Secretary 
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